Documentation of the Kick-off Meeting Krakow/Poland, 12-13 March 2025 Minutes of Meeting

:***** Co-funded by
L the European Union

Future Oriented VET for the Construction
Sector in Ukraine in a Partnership for
Excellence

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275

Documentation of the Kick-off Meeting
Krakow / Poland
12-13 March 2025

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held responsible for them.



Documentation of the Kick-off Meeting Krakow/Poland, 12-13 March 2025 Minutes of Meeting

Documentation of the Kick-off Meeting Krakow/Poland, 12-13 March 2025

Meeting Title: | Kick-off Meeting Date/Time: | 12-13 March 2025
Meeting Type: @ Face to face / hybrid Meeting Location: | Krakow, Poland
Meeting Coordinator: | IPQ / FHMS Issue Date: 18.03.2025
Attendee Name TEAMS | in person Organisation / Email
Marc Kriger X FH Minster
Michael Erz X FH Minster
Rolf Aslagsrud Kristiansen X Euromasc
Sarah Abel X Euromasc
Rodion Kolyshko X IPQ
Sergii Prytomanov X IPQ
Oleksandr Zhadanos X USusT
Olga Prytomanova X IPQ
Nataliia Chernova X UsusST
Maryna Babenko X MENDELU
Yevhen Kononets - - STUBA
Oleksandr Koshevyi X VC Kryvyi Rih
Nina Polivoda X VC Lutsk
Olena Loban X VC Odesa
Daria Bandurina X VC Dnipro
Oksana Zaiets X VC Rivne

Signatured attendance list see appendix 02

Meeting Agenda / Decisions

Due to time constraints, the chronology of some agenda items has been slightly adjusted (appendix 1). The individual
topics are numbered in the agenda for the kick-off meeting. The protocol follows the implemented order in Krakow.

The decisions taken are listed separately below, together with responsibilities and deadlines.

All presentations can be found in the appendix to the minutes in English and Ukrainian.

3. The VETpartEx Project: Presentation of the main project goals, the general structure and the intended impact
(FHMS: Michael Erz, & Marc Kriger)

Michael Erz and Marc Kriiger present the central objective and the basic structure of the VETpartEX project
(appendix 3). The group discusses detailed questions in order to reach a common understanding. Marc Kriger
(FHMS) once again clearly emphasises the role of the Ukrainian partner institutions (Slide 8 in the above-mentioned

ppt.).

4. Gallery Walk: Getting to know each other (FHMS: Michel Erz & Marc Kriiger)

5. WP 1: Overview of the project Work Packages and the VETpartEX Board: First insight into the project management
(FHMS: Marc Kriiger & Michael Erz) / Day 1: 14:00 — 17:00

Michael Erz explains the basic structure of the project (appendix 4).

There is a need for coordination, particularly with regard to the creation of guidelines in connection with quality
assurance. Oleksandr Zhadanos (USUST) presents a concept for managing the risk register, which is initially criticised
in this form by the IPQ representative. Michael Erz proposes integrating not only the Quality Register (under the
responsibility of EUROMASC), as planned, but also the Risk Register (under the responsibility of USUST) into the
Quality Plan (under the responsibility of BKB). In the discussion, the representatives of the institutions present
agreed on the following procedure with regard to the individual tasks, milestones and deliverables associated with
this topic:

©T1.6 (MS2): Michael Erz (BKB) prepares the Quality Plan (to be uploaded end of July) and presents it to the
VETpartEX Board in June.

0 T2.3 (D2.1): USUST prepares an elaborated plan for the Risk Register by this date, which is integrated into the
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Quality Plan.
©T3.11 (MS14): EUROMASC prepares the Quality Register on this date, which is integrated into the Quality Plan.
Michael Erz (BKB) takes over the consolidation of the individual documents.

There is a need for discussion and clarification regarding the selection of teachers and trainers for the various
training courses as well as the tasks and changing roles of this group of people over the course of the project in
connection with the project objectives and the concept of the VETpartEX project.

In a first approach, Marc Kriiger (FHMS) explains the tasks and roles of the various institutions involved in the project.

This approach will be further explained and discussed on day 2 of the kick-off meeting (appendix 9). The discussion
centred on the question of how know-how can be passed on to teachers at vocational schools and the relevance of
expanding the skills of participating teachers and trainers for future-oriented training at schools. At this point, the
future-orientation of the project idea against the background of an approximation to the educational standards of
the EU - which was identified in the project application - is not clear to some representatives and needs to be
clarified.

6. WP 2: Introduction to the structure and tasks of the Center of Vocational Education and Innovation in Civil
Construction; discussion (USUST) / Day 2: 11:00 — 12:00

Oleksandr Zhadanos (USUST) presents an organisational model for the "Center for Vocational Education and
Innovation in Civil Construction", which envisages integration into the university structures of USUST (appendix 5).
Even though the development of the organisational structures with the involvement of the IPQ was intended in the
project application, the representatives of this project partner were not very well informed and initially did not agree
with the organisational framework presented. The draft contains a detailed objective, the organisational framework
and personnel responsibilities:

Organizational and staff structure of the Center, subordination of the center, and interaction with other structures

Stafl members

| Director!

. |
2 Ny

Research coordinator? Training coerdinator?
.« .

. i
Long life learning Educational and scientific Career, employability and
department® institutes and colleges + cooperation with the
stalieholders department *
R&D sector” Energy Innovation Hub?® Reglonal center for higher
education for people with
disabilitie?
International cooperation
department!?

It is recognised that the vocational schools and also the companies in the construction industry are not yet firmly
anchored in this structure and must be given a greater role within this VETpartEX Group. Michael Erz (BKB) suggests
involving the participating vocational schools (and possibly also companies in the construction industry) in the
training coordination (3), for example. Another approach could be via the activities anchored in the VETpartEx
statutes, e.g. regular "round tables". USUST will further concretise the approach presented by the end of March and
incorporate the results of the discussion into the design.

7. WP 3: Competence structuring, assessments and quality appraisal (EUROMASC: Sarah Abel) / Day 2: 12:15-12:30

Sarah Abel (EUROMASC) briefly presents the concept of structuring and documenting competences by EUROMASC
(appendix 6).

9. and 13: WP 4: Competence Building "Vocational Education & Training (VET)": Introduction into the structure and
discussion of a questionnaire for colleagues at the schools as a basis for the needs analysis in T4.1 (BKB: Michael Erz)
and focus on the next project ativities and deadlines / Day 2: 14:15 — 15:45

In connection with T4.1 (D4.1), Michael Erz (BKB) presents an approach for determining competences as a basis for
the implementation of the "VET Didactics and Methodology" training course in Germany. The approach comprises 4
aspects of investigation (appendix 7):
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Co-funded by
the European Union

Topic 2: Curriculum design and
lesson development

Topic 1: Teaching and learning

processes

Topic 3: Professionalisation
processes (school as a learning
organisation)

Topic 4: Leadership, management

and work organisation

The curricular framework and the principles of lesson development are discussed with reference to Topic 2. As a
basis for further analysis, the Ukrainian project partners provide documents on the nationally relevant competence
standards and exemplary curricula.

In order to obtain further information on the other three aspects, a questionnaire for colleagues in the construction
sector of the partner schools and the school management is briefly presented (appendix 8). It is agreed that this
survey instrument will be checked for suitability by the partner institutions by the end of March and modified if
necessary. This will be followed by a survey of selected colleagues at the schools at the beginning of April with
subsequent evaluation by BKB.

Marc Kriiger (FHMS) and Michael Erz (BKB) are planning to visit a number of partner schools in Ukraine in mid-April
to gain additional insights into school work in Ukraine.

10. WP 5: Introduction to the VETpartEX competence building:
e WP 5b: Competence Building "Modern Construction Technology: BIM & LEAN" (MENDELU: Maryna Babenko)

e  Discussion
Day 2:9:00 - 10:30

Continuing the discussion from the previous day (Topic 5), Marc Kriiger (FHMS) explained basic thoughts on the
theory and concept for future-oriented training of teachers at schools in Ukraine based on the state of technological
development (appendix 9).

For further use, the central statements in the illustration below - also for work with school teachers - are converted
into a comprehensible graphic.

Maryna Babenko (representing MENDELU and STUBA) presents a possible training concept for Ukrainian teachers in
the technology area of BIM&LEAN at MENDELU (appendix 10).

The ensuing discussion focussed on clarifying the question of how technological university standards can be
transferred to schools and thus also to the curricula of vocational education and training in Ukraine. There is
consensus on the fact that vocational schools must be given a say in the design of training programmes. The
representatives agree to include school representatives from the construction sector in the discussion.

In preparation for the training courses, the participants of the meeting agree on a virtual conference with the subject
teachers of the schools to coordinate the content and focus of the training courses. Marc Kriiger and Michael Erz
(FHMS, BKB) will prepare a concept for these TEAMS meetings.
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11. WP 6a-d: Competence Dissemination "EU Building Standards" (USUST); discussion of the topic with schools

Postponed to online meeting (appendix 11).

12. WP 1: Project Management (FH MS: Michael Erz & Marc Kriiger)
e Administrative reporting, templates, forms, project organisation Il
e  Project Handbook, Project Work Plan and Timetable in detail

Day 2:12:30-13:15

Marc Krtiger (FHMS) clarifies questions on project funding (appendix 12). The participants agree on a short financial
report to FHMS every 6 months.

This is followed by a brief insight into the drafts of the central steering instruments of the project (handbook, work
plan and timetable). All project partners receive an orientation on the directory structure in TEAMS as a conference
and exchange tool for the VETpartEX project. Every Work Package Leader will report quarterly to the VETpartEX
Board.

Michael Erz (BKB) explains the funding notice and disclaimer to be used in this project:

Disclaimer: Funded by the European Union. Views and opinions expressed are however those of the author(s) only
and do not necessarily reflect those of the European Union or the European Education and Culture Executive Agency
(EACEA). Neither the European Union nor EACEA can be held responsible for them.

FARral Co-funded by
O the European Union

14: Conclusions & Questions:
e  Evaluation (Michael Erz)
e Final Remarks

The participants of the conference evaluate the kick-off meeting with the help of a questionnaire (appendix 13) and
send it back to Michael Erz (BKB) by 21 March 2025 at the latest.
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The participants briefly summarise their individual impressions of the conference.

Remarks

All the related documents can be found in TEAMS WP1 and WP4.

Decisions taken

Decision LGy Decision
id Description Decision Owner
Taken
1 Quiality Plan includes Risk Register und Quality Register 12.03.2025
2 Questionnaire ,,Teacher Comtetences” revised by partners 13.03.2025
3 Training concepts to be discussed with teachers of involved departments (TEAMS) 13.03.2025
Actions / ToDo Items
Action Id e — Description Status Owner
Date
1 Quality Plan; draft by 6/2025 Planned BKB
2 Risk Register; draft by 6/2025 Planned USUST
3 Quality Register; draft by 6/2025 Planned EUROMASC
4 Concept VETpartEX Center by end of March 2025 In Progress USUST/IPQ
5 Revision Questionnaire « Teacher Competences » by In Progress BKB; all
5 End of March 2025 ; survey by April 4 In Progress
6 Concept for online-discussion of training concepts Planned FHMS, BKB

Proposed Agenda for Next Meeting

\ Proposed Next Meeting Date:

Related Documents

‘ Location

Attached to file and TEAMS WP1 and 4

Appendix

Appendix 01:
Appendix 02:
Appendix 03:
Appendix 04:
Appendix 05:
Appendix 06:
Appendix 07:
Appendix 08:
Appendix 09:
Appendix 10:
Appendix 11:
Appendix 12:
Appendix 13:

VETpartEX Kick-off Agenda

Kick-off Attendance List

E/UKR Project Overview

E/UKR Work Packages and VETpartEX Board

E USUST Center of Vocational Education and Innovation
E/UKR Matrices What, Why and How

E/UKR Introduction into WP4

E/UKR Questionnaire T4.1 (VET Teacher Competences)
E VETpartEX — Circumstances, Theory, Concept

Draft Training Concepts MENDELU/STUBA (to be uploaded)
Training Possibilities Energy Saving USUST Dnipro

UKR Financial Issues

E/UKR Evaluation Kick-off Meeting
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Overview

The project will support the development of curricular development tailored to
labour market requirements and enable graduates of VET institutions, adults (with
special attention to the representatives of such vulnerable groups as veterans,
people with disabilities (PwDs), and internally displaced people (IDPs)) being more
responsive to the requirements of the labour market. The new study programs will
be implemented in 5 VET institutions. The development process will be completed
by new teaching materials to publish by UA teachers as well as (massive) open
online courses ((M)OOCs) and open educational resources (OER).

The specific objectives are as follows:

1) Organisation Building: Implementation of an organisational structure to ensure a
close collaboration and a sustainable innovation in VET institutions with the
involvement of tertiary educational institutions and the construction industry.

2) Competence Structuring and Assessments: Design and implementation of a
model for the identification, structuring and documentationof relevant skills and
competences

3) Competence Building: Implementation of know-how transfer to vocational
training institutions by HE experts and teachers or masters of industrial training.

4) Competence Dissemination: Nationwide implementation of an advanced
training programme ((M)OOC) and a support programme (OER) for teachers and
masters of industrial training.

Kick-off meeting expected results

» Partners have a clear understanding of the project expectations

» Partners get to know each other better to ensure a smooth project
implementation

» Partners understand project work-plan and organization

» Partners discuss work-packages and deliverables expected

» European partners share their experience in development and implement an
effective curricular reform oriented towards the labour market requirements

» Ukrainian partners have an understanding on how to develop the Center of
Excellence in construction sphere

» Develop short-term specific action

» Explore administrative / financial reporting
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Wednesday 12, March 2025

Agenda item 1:

09:50-10:00 . . . .
Registration of the participants
Agenda item 2:
Welcome Session
e Remote greetings from Ministry of Education and Science of Ukraine
(tbc)
10:00-10:30
e Remote greetings from Project Coordinator of National Erasmus+
Office in Ukraine (tbc)
e Welcome by the VETpartEx project manager (IPQ: Sergii Prytomanov,
FHMS: Michael Erz & Marc Kriger)
Agenda item 3:
10:30 — 11:00 The VETpartEx Project: Presentation of the main project goals, the
' ’ general structure and the intended impact (FHMS: Michael Erz & Marc
Kriger)
Agenda item 4:
Gallery Walk: Getting to know each other (FHMS: Michel Erz & Marc
11:00-13:00 .. . . . . . . .
Kriiger). Bring your device with 3-4 slides introducing into your
institution
13:00-14:00 LUNCH
Agenda item 5:
14:00 — 15:00 WP 1: Overview of the project Work Packages and the VETpartEX Board:
' ' First insight into the project management (FHMS: Marc Kriiger & Michael
Erz)
Agenda item 6:
15:00 — 16:00 WP 2: Introduction to the structure and tasks of the Center of Vocational
' ' Education and Innovation in Civil Construction; discussion (USUST; IPQ:
Sergii Prytomanov)
16.00 -16.45

Agenda item 7:
WP 3: Competence structuring, assessments and quality appraisal
(EUROMASC: Sarah Abel)
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16:45-17:00

Agenda item 8:
Summary of the Day: Reflection on day 1, Q/A and objectives for the
second day (IPQ: Sergii Prytomanov)

19:00 - 21:00

Conference Dinner: Zalewajka, Waska 2, 31-057 Krakéw (reserved: 15 p.)

Thursday 13, March 2025

9:00-11:00

Agenda item 9:

WP 4: Competence Building "Vocational Education & Training (VET)":
Introduction into the structure and discussion of a questionnaire for
colleagues at the schools as a basis for the needs analysis in T4.1 (BKB:
Michael Erz)

11:00-12:30

Agenda item 10:

WP 5: Introduction to the VETpartEX competence building:

e WP 5a: Competence Building "Modern Construction Technology: EU
Building Standards" (STUBA: Yevhen Kononets)

e WP 5b: Competence Building "Modern Construction Technology:
BIM & LEAN" (MENDELU: Maryna Babenko)

e WP 5c: Competence Building "Modern Construction Technology:
Energy Saving" (USUST)

e Discussion of the topic with school participants

12:30-13:00

Agenda item 11:
WP 6a-d: Competence Dissemination "EU Building Standards"
(USUST: ?); discussion of the topic with schools

13:00 - 14:00

LUNCH

14:00 - 16:00

Agenda item 12:

WP 1: Project Management (FH MS: Michael Erz & Marc Kriiger)

e Financial Issues

e MS teams as a common workspace

e Project organisation and project management

e Administrative reporting, templates, forms, project organisation Il
e Project Handbook, Project Work Plan and Timetable in detail

16:00 - 16:30
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Agenda item 13:
Next steps: Focus on the next project activities and deadlines (summary
— without slides - by each WP leader)

Agenda item 14:
Conclusions & Questions (Sergii Prytomanov, Michael Erz)

16:30-17:00 .
e Evaluation
e Final Remarks
19:00 — 21:00 Dinner: Restauracja Stodota, Floriariska 47, 31-019 Krakdow (reserved: 10

p.)




§ Co-funded by
#l the European Union
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( 7. Babenko, Maryna | MENDELU T. Manag. ) P L
8. Kondnets, Yevhen STUBA T. Manag. -
{9. Yaremenko, Valerii | VC Krywyi Rih Director )
10. Koshewyi, Oleksandr | VC Krywyi Rih T. Manag.
11. Polivoda, Nina VC Lutsk T. Manag.
12. Loban, Olena VC Odesa T. Manag.
J
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13. Bandurina, Daria VC Dnipro T. Manag. l ' 1
N
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About the Project

Tvbe of the proiect Erasmus-EDU-2024-CB-VET
P proj (Capacity Building in Vocational Education and Training)
[ Duration } [01.02.2025 —31.01.2028 }

Focus Increasing the quality of the Ukrainian VET system / initiation of
appropriate self-development processes in a partnership for excellence
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Goal & Objectives

Strengthening the capacities of vocational training centres of Ukraine to
improve the quality and responsiveness of vocational training in the
field of civil engineering to the actual and future needs of the Ukrainian
economy in the period of post-war recovery and beyond

Source Pixabay
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Goal & Objectives

KA: Organisation Building: \ / \

Implementation of an organisational B: Competence Structuring

structure to ensure a close collaboration and Assessments:

and a sustainable innovation in VET Design and implementation of a model for the
institutions with the involvement of tertiary identification, structuring and documentation
educational institutions and the of relevant skills and competences

konstruction industry J

D: Competence Dissemination:

Nationwide implementation of an advanced
training programme ((M)OOC) and a support
programme (OER) for teachers and masters
of industrial training

N

\ /

4 N

C: Competence Building:

Implementation of knowhow transfer to
vocational training institutions by HE experts
and teachers or masters of industrial training

/ \ /
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Goal & Objectives

Key activities / tasks of the VETpartEX Group

* Linking the expertise of HE-institutions, centres of vocational education and
companies

* Organising the development of curricular modules, concrete development of lessons
and teacher training

* Organising the quality assurance for activities in the field of competence building

* Updating and maintaining the Ukrainian learning platforms

* Wider dissemination, exploitation and sustainability of the exemplary approach
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Goal & Objectives

B: Competence Structuring & Assessments

BeWell

Co-funded by the
Erasmus+ Programme
of the European Union

@? BeWell.

U1 — Information and data literacy

Learning Outcomes

Is able to articulate information needs.

Is able to search for data, information, inspiration, and content in digital environments, access
them and navigate between different sources and platforms.

Is able to create and update personal search strategies ®

rowsi i Knows how to . I _
I1il-t1e|?ng daltr;g'iseli ardl;[g;r; a;::I e g Creates personal search strategies to gather specific information for
digital content? ' information needs for a | @ Work task
specific situation

Source: https://skillstools.eu/skillsbank/; EUROMASC
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Goal & Objectives

* Competence identification/mapping: development of a levelled set of new competence matrices,
with focus on identified skills and competences including transversal skills.

* Adaption of training modules/micro-credentials into digitalised (M)OOC solutions and upload to the
learning platform Skillsbank-Canvas and to the Ukrainian platforms

* Assessments with validation of acquired skills and competences: Elaboration of procedures to
assess and document acquired skills and competences when matched against specifications in the
developed competence matrices

* Providing the participants in training an assessment of their work, and if applicable, a sectorbased
certification. Provision of the certification, promoted through local/national authorities and linked to
Skillsbank and relevant Ukrainian platforms and hold an individual’s skills portfolio.
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Goal & Objectives

C: Competence Building TRAINING “
TEACHING KNOWLEDGE™
DEVELOPMENTF OACF

LEARN NEWS
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Goal & Objectives

Provision of the know-how transfer of European standards of vocational training to Ukraine:

A) VET didactics and methodology
B) Modern construction technologies

* Identification and specification of the necessary competencies for VET trainers and teachers in the
fields of pedagogy and civil construction

* Courses and insight into modern European vocational training and VET institutions for Ukrainian
teachers and trainers

* Development of guidelines for the creation of teacher training courses and the design of OER

* Know-how transfer by Ukrainian trainers and teachers into a teacher training program (training
courses / ((M)OOC)

11
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Goal & Objectives

Development of lessons for students at the participating schools (OER)

ining  trainir
ng training .,

w

e,

development * v

}/

oF AND OF

STATE EDUCATIONAL INSTITUTION

"ODESA CENTER OF VOCATIONAL AND TECHNICAL
EDUCATION"

Sources Pixabay
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Goal & Objectives

D: Competence Dissemination

13

Source Pixabay
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Goal & Objectives

* Transfer of the acquired skills into vocational training
and education in Ukraine:

* Trainers and teachers involved in trainings abroad
(Germany, Czech Republic and Slovakia) participate
In the dissemination by offering the developed
teacher training courses to their colleagues on site or
via Open Online Course ((M)OOC).
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Partner-organisations from Ukraine
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Partner-organisations from EU

Norwegian
Sea

EUROMASC AS — European
Masters of Skilled Crafts, Oslo,
Norway (EUROMASC)

Mendelova Univerzita v Brne,

FH Miinster University of Applied Brno, Czechia (MENDELU)

Sciences - FH Minster, Germany
(FHMS)

Berufskolleg der Stadt
Bottrop, Bottrop, Germany
(BKB)

SlovenskaTechnicka Univerzita
v Bratislave, Bratislava,
Slovakia (STUBA)

Source: https://mundomapa.com/en/map-of-europe/
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Impact & Ambition

* VET teachers: Expansion of core competences in relation
to modern technologies and methods in civil construction
and modern practice-oriented teaching and learning
around the subject areas of their curriculum

* VET students: Acquiring skills that are more relevant to the
demands and needs of the labour market to increase their
employability
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Impact & Ambition

* VET institutions
* Strengthening the capacities of Ukrainian vocational training
institutions by creating appropriate exemplary and transferable
cooperation structures between vocational schools, higher education

institutions and industry in the form of a VET centre of excellence
(VETpartEX Group) in Ukraine

* Expansion of expertise in the area of curriculum development and
development of microcredentials and use of learning management
systems on new construction methods and technologies
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Impact & Ambition

* Companies:
* Stronger integration of companies in vocational training

with the aim of increasing practical relevance and needs
orientation

* Integration in the design of curricula at schools
* Use of developed educational offers in OER format
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Thank you for your attention!

Do you have any
questions?

Project Website: www.vetpartex.eu
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OpieHTOBaHa Ha ManbyTHE npodeciHa OcCBiTa
Ana byaisenbHOro ceKTopy B YKpaiHi y

napTHepCcTBi 3apaan AOCKOHANOCTI
VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275

3a ¢iHaHcoBOI NiagTPUMKKM EBponelicbKkoro Cotosy. MNornaam Ta AYMKU, BUCNOBAEHI B NybniKauii, HanexaTb BUKAOYHO aBTopy(am) i He 060B'A3K0BO
Bif06paXkatoTb No3uLito EBponelicbkoro Coto3y abo EBPONENCbLKOro areHTCTBa 3 NUTaHb OCBiTH | KynbTypu (EACEA). AHi EBponeincbkuii Cotos, aHi EACEA He
HeCyTb 3@ HUX BiANOBIAANbHOCTI.




1o

Co-funded by
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0ANOK AEHHUW

[ [1pO NpoekKT

{ Llini Ta 3aBAaHHA

{ [lapTHEepPCbKI opraHisauil

{ Bnnave Ta ambiuii

:
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[1pO NpoeKT
TUn nboex Erasmus-EDU-2024-CB-VET
POEKTY (Po3byaoBa noteHuiany y cdpepi npodecinHoi ocBiTH | HABYUAHHA)
[ TpuBanictb } [01.02.2025 - 31.01.2028 }

BiANOBiAHUX NpoLEeciB CAMOPO3BUTKY B paMKax NapTHepCcTBa 3apaau

NiaBuweHHA aKocTi yKkpaiHcbKoi cuctemu NTO / iHiuitoBaHHSA
doKyc
DOCKOHANOCTI
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MeTa Ta 3aBAaHHA

3MiLUHEHHA NoTeHLUiany ueHTpiB NpodecinHO-TEXHIYHOT OCBITM YKpATiHU 3
MEeTOO NiABULLEHHA AKOCTI Ta BiANOBIAHOCTI NpodecinHOI NiAroToBKK B
ranysi 6yaiBHMUTBA aKTya/IbHUM i ManbyTHiIM noTpebam yKpaiHCbKOI
eKOHOMIKM B nepioa NicnaBOEHHOI BiAbya0BU Ta B NO4ablLUiN
NnepcneKTuBI

[xepeno Pixabay
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MeTa Ta 3aBAaHHA

B: OpraHi3auiiiHe 6yaiBHUUTBO:
BnpoBaayKeHHA opraHi3aLiMHOi CTPYKTYpHU
AnA 3abe3neyeHHs TiCHOI cniBnpaui Ta
CTanoro iHHoBauUiMHOro po3suTky NTH3 i3
3a/ly4EHHAM BULLLUX HABYANbHUX 3aKNaA4iB

KTa byaiBenbHOi ranysi

~

/

/D: MowunpeHHA KomneTeHuiit:
3arafibHOHaLiOHaNbHe BNPOBa4KeHHA
nporpamu NiaBuULLLEEHHSA KBanidikauii

BMK/a4a4iB Ta MaUcTpiB BUPOOHMYOTIO

QasanHﬂ

((M)OOC) Ta nporpamu niaTpumkn (OER) ana

B: CTpyKTYpyBaHHA KOMMNETEeHL,iN

Ta OL,iHOK:

Po3pobKa Ta BNpoBaaKeHHA Mmoaeni ans
BU3HAYEHHA, CTPYKTYPYBaHHA Ta
AOKYMEHTYBaAHHA BigNOBIiAHMX HABUYOK Ta

/

\KomneTeHu,if/'l

~

/

-

C: NiasnweHHA KBanidikauii:

34iMcHeHHA nepegadi Hoy-xay npodecinHo-
TEXHIYHMM HaB4Ya/IbHMM 3aKNag4am
eKkcneptamu BH3 ta BuKknagayamm abo
MancTpamm BUPOOHNYOro HaBYaHHA

N
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MeTa Ta 3aBAaHHA

"Map A-\

N

A: OpraHisauiiHa po3byaoBa

Ta

go- i
isepcumen N\ BTPVIMKYN [HCIUMymMY o

npadeciu m. Kuis (IMNK)
R %!

L3

PErioHaNbHi ueHTpUu npod O-TeXHi4YHOoI OCE
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MeTa Ta 3aBAaHHA

OCHOBHi HanpAMKMU aianbHocTi / 3aBaaHHA rpynu VETpartEX

* NoeaHaHHA AOCBiAY 3aKNaAiB BULLOI OCBITU, LEHTPIB NPOPECiMHO-TEXHIYHOT OCBITU
Ta KOMNAHIU

* OpraHi3auisa po3pobKu HaBYaIbHUX MOAYNIB, KOHKPETHUX PO3PODOOK YPOKIB Ta
HaBYaHHA BYUTENIB

* OpraHi3auisa 3abe3neyeHHA AKOCTI AiANbHOCTI Y chepi NiaBULLEHHA KBanidiKauil

* OHOBNEHHA Ta NIATPUMKA YKPATHCbKMX HaBYa/IbHUX NaaTthopm

* Llnpwe po3noBcloaKeHHS, BAKOPUCTAHHSA Ta CTasliCTb 3pa3KOBOTro niaxoay
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MeTa Ta 3aBAaHHA

B: CTpYyKTYpYyBaHHA Ta OLiHIOBAHHA
KOMMNeTeHLiun

BeWell

Co-funded by the
Erasmus+ Programme
of the European Union

@? BeWell.

U1 — Information and data literacy

Learning Outcomes

Is able to articulate information needs.

Is able to search for data, information, inspiration, and content in digital environments, access
them and navigate between different sources and platforms.

Is able to create and update personal search strategies ®

rowsi i Knows how to . I _
I1il-t1e|?ng daltr;g'iseli ardl;[g;r; a;::I e g Creates personal search strategies to gather specific information for
digital content? ' information needs for a | @ Work task
specific situation

Iskepeno: https://skillstools.eu/skillsbank/; EUROMASC



https://skillstools.eu/skillsbank/

RALMEN Co-funded by
L the European Union

MeTa Ta 3aBAaHHA

* lpeHTUdiKauia/KapTyBaHHA KOMMNETeHL,i: po3pobKa BUPIBHAHOrO Habopy HOBUX MaTPULLb
KOMMETEHL,iM 3 aKUEHTOM Ha iAeHTUPIKOBAHMX HaBUYKAX | KOMMNETEHLIAX, BKAOYAOYN HACKPI3HI
HaBUYKMN.

* ApanTauis HaBYanbHUX moaynis/mikpokpeauTie y undposi (M)OOC pilleHHA Ta 3aBaHTaXKeHHA Ha
HaB4YanbHy naatpopmy Skillsbank-Canvas Ta Ha yKpaiHCbKi nhatdopmm

* OuiHIOBaHHA 3 NiaTBEpAXXEeHHAM HAabyTnX HaBUUOK i KOMmneTeHUii: Po3pobKa npoueayp
OL,iHIOBAHHA Ta AOKYMEHTYBAaHHA HAabyTMX HAaBMYOK i KOMMETEHU,iM Yy BiANOBIAHOCTI A0 cneundikaLin y
PO3pP0BAEHUX MATPULAX KOMMETEHLIN.

* HapaHHA y4acHUKaM TPEHIHTY OUIHKM iXHbOI pob60TH Ta, 3a HeobxiaHoCTi, ranyseBoi cepTudikauii.
HapaHHA cepTndikauii, Wo niaTpUMYETbCA MicLLeBMMU/HaLLiIOHaIbHUMM OpraHamm B/aam Ta
noB'A3aHa 3 bBAHKOM HaBMYOK i BiANOBIAHUMM YKPaAiHCbKMMM NaaTpopmamm, a TaKOXK 36epirae
NopTPONi0 HABNYOK YYACHMKA.
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MeTa Ta 3aBAaHHA

C: PO3BUTOK KOMNETEeHLiU /1 |
RAINING

TEACHING KNOWLEDGE
DEVELOPMENTF . _COACI
LEARN NEWE

[Oxepeno Pixabay




RALMEN Co-funded by
L the European Union

MeTa Ta 3aBAaHHA

3abe3neuyeHHA Nnepepayvi HOy-Xxay EBpPONerUCcbKUX CTaHAapTiB NPpodeCiuHO-TEXHIYHOI OCBITH B
YKpaiHi:

A) Anpaktuka ta merogonoria NTO
B) CyuacHi TexHonorii 6ygiBHULTBA

* BuW3HauYeHHA Ta KOHKPETM3aLia HeObXiAHMX KOMMETEHLIN AnA TpeHepiB Ta BUKNagadis MTO y chepax
neaaroriku Ta UMBiNbHOro byaiBHMUTBA

* Kypcu Ta 03HAaMOMNEHHA 3 Cy4aCHOI EBPOMNENCHLKOO NPodecimHO OCBITOW Ta 3aknagamu NTO ana
YKPaiHCbKMX BUKNA4AuiB Ta TPeHepis

* Po3pobka MeTOANYHUX PEKOMEHAALLIN WOA0 CTBOPEHHA KYpPCiB NiagBULLEHHA KBanidiKkaLii BuMTenis Ta
An3anHy OOP

* [lepepaya HOy-Xxay YKpaiHCbKMMM TpeHepamu Ta BUKAagavyamm B Nporpamy niarotToBKM BUMTENIB
(HaB4YanbHi Kypcu / ((M)OOC)
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MeTa Ta 3aBAaHHA

Po3po6Ka ypoKiB Ana yuyHiB wKin-yyacHmub (OOP)

ing trainir
2 training t.

)
., FE3

development

L.
—

=

STATE EDUCATIONAL INSTITUTION
"ODESA CENTER OF VOCATIONAL AND TECHNICAL
EDUCATION"

[xepena Pixabay
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MeTa Ta 3aBAaHHA

D: MownpeHHA KomneTeHuin

13

[xxepeno Pixabay
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MeTa Ta 3aBAaHHA

* [lepeHeceHHs1 HabyTnx HaBUYOK Yy NPOdECINHO-
TEXHIYHY OCBITY B YKpalHI.

* TpeHepu Ta BuYnTENI, AKI DEPYTL Y4aCTb Y TPEHIHrax
3a KopaoHoM (HimevydunHa, Yexia ta CnosayydunHa),
bepyTb y4acTb Yy NOLUMPEHHI, NPOMNOHYHYN
PO3PO0OIEHI Kypcu NiagroToBKN BYNTENIB CBOIM
Koneram Ha MicLli abo 3a JONOMOror BIOAKPUTUX
oHnanH kypcis ((M)OQOC).
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[lapTHepCbKI opraHisauii 3 YKpaiHu

BMULUE npodeciiHe
6yaiBHMUTBA .
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[lapTHepCbKi opraHizauii 3 EC

Norwegian
Sea

EUROMASC AS - EBponeincbKi
MaucTpu KBanipikoBaHUxX
pemecen, Ocno, Hopserin
(EUROMASC)

Mendelova Univerzita v Brne,

YHiBEpCUTET NPUKNA[HUX HAYK BpHo, Yexia (MENDELU)

MioHcTepa - FH MioHcTep, Himeuup
(FHMS)

Berufskolleg der Stadt
Bottrop, borrpon, Hime4yunHzs
(BKB)

CnoB'AHCbKUM TeXHIYHNI
YHiBepcutet y bpaTtucnasi,
bpatucnaea, ChoBayumHa
(STUBA)

Oxepeno: https://mundomapa.com/en/map-of-europe/
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Bnauve Ta ambiuii

* Buknapaui NTH3: Po3wmnpeHH OCHOBHUX KOMMETEHLLiN
LLLOAO CY4ACHUX TEXHONOTIN | METOAIB Y LMBIZIbHOMY
O6yAiBHMUTBI Ta CY4aCHOro NPAKTUKO-OPIEHTOBAHOIO
BUKNAAaHHA | HABYaHHA 3 nNpeaMeTiB IXHbOI HaB4Ya/IbHOI
nporpammu

* VYyHi NTH3: HabyTtTa HaBMYOK, AKi binble BigNoOBiAatOTb
BUMOram i notpebam pmHKY npaui, Ana NigBULLEHHA IXHbOI
31aTHOCTI A0 NMpaueBaluTyBaHHA
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Bnauve Ta ambiuii

* 3aKknagm npodecitHoi OCBITU
* 3MiUHEeHHA NoTeHUiany YKpailHCbKUX 3aKnaais npodecinHO-TEXHIYHOI
OCBITU WWNAXOM CTBOPEHHA BiAMNOBIAHMX 3Pa3KOBUX CTPYKTYP
cnisnpaLi MiXX npoPecinHO-TEXHIYHUMU HaBYa/IbHUMM 3aK1aJaMU,
BULLLMMWM HaBYa/IbHUMM 3aKNaaaMM Ta MPOMUCNOBICTIO Y GOPMI
ueHTpy gockoHanocti MTO (VETpartEX Group) B YKpaiHi.

* Po3wunpeHHa ekcnepTtmsn y chepi po3pobKM HaBYaNbHUX NNAHIB,
CTBOPEHHA MIKPOKpPeaAUTIB Ta BUKOPUCTAHHA CUCTEM YNPaABAIHHA
HAaBYaHHAM 33 HOBUMM METOAaMM Ta TEXHOJIOTIAMM NOOYAO0BW.
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Bnauve Ta ambiuii

*  KomnaHii:
* [MocuneHHA iHTerpauii KomnaHin y npodecinHe
HaBYaHHA 3 MeTOtO NiABULWEHHA NPAKTUYHOI 3HAYYLLOCTI
Ta OpPIEHTALi Ha NOTpPebwu

* |HTerpauia B po3pobKy HaBYa/IbHUX MPOrpam y LLKoaxX

* BUKOpUCTAHHA PO3PODBAEHNX OCBITHIX NPOMO3ULLIN Y
dopmati OOP
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AKyemo 3a yBary!

Y BacC € 3anNuUTaHHA?

Beb-canT npoeKTy: www.vetpartex.eu
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Project Work Packages and VETpartEX Board

In the following, we will give you an overview of the individual work packages of our

project and a first insight into the project organisation:

: VETpartEx Group: 12 Partner Institutions
% AN - & ", i - ',f:"’r“::n" 3 % ,O 4 HE partners, 6 VET partners, 2 research institutions (UA, D), associated partners
Goliges ., E K U- (- H-A- = 30 | Bl arbindes ind santrissn: - 2 Bedngte Ak Tabelle Zeleoformatvoragen ne o o Sortieren und Suchen und 7 Ukrainian partner institutions
- Formatierung - formatiensn = - Filtem = Auswakien -

Pwischerablage = Schifeart ] Ausricheung 5 Zahl s Formatvoriagen Zelen Bearbeiten ~

J: v
i s S ¢ ; . 2 . . - S SR S B VETpartEx Board

e
et (Leads from all partners)
i
m@.ﬁ"mm.. T e e ey e el e g e v e e e ey el
' Tl el el el Sl el el Sl el o~ &
: EE R RS R B B I 1 ! U
H
z o o
a Organisation Building Team: Competence Project Coordination Quality Assurance
z
3 - = VETpartEX: Structuring and assessment (FHMS) A Team (extemal)
8 eam (external):
. | \mu.w | ; e UA Center of Vocational (EUROMASC, close CUDHETEtiU" 3.4 members
2 iAo A — | i
; I g irag;gm = Education and Innovation Teams: Competence with IPQ (subcontracted)
i —— in Civil Construction e
3 P Building .
2 (CVEICC) QA Team (internal):
n ) (BKB, MENDELU, STUBA, o
2 Lead: USUST
3 USUST, UA VET Schools) USUST
i (One participant
z p I J Teams: Competence
n Fe— [ [ e G . Toeemre rom all partners; associated: Tools:
5 ar. [ i‘“‘"‘ o s, fEomrn it I"'“‘" i : o Dissemination 08
H iy [rrestey “ rphey [y o . regional companies) EUROMASC
i ] -
. . Support by advisory board (USUSTIPQ), DRNVET,
. Schools)
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Project Work Packages and VETpartEX Board

1. Project Work Packages:

All the relevant documents can be found in our Team: Channel WP1 (Project
Management) / Folder: T1.1 (Project Coordination)

= Work Plan

- Work Packages in E and UKR
- Timetable

= Project Handbook
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Project Work Packages and VETpartEX Board

Let's dive into the world of Work
Packages, Milestones Deliverables,
Trainings, Reports......

$- . VETpartEX Timatable - Excel Michael €z [H] fu ]
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Project Work Packages and VETpartEX Board

a AQL.de | Kostenlose Email, [ X a AOL.de | Kostenlose Email, | X @ Deepl Ubersetzer: Der praz X m Magnifying Glass Detective X i Teams und Kanale | WP 1 Pr X =+ v = X
« G O B 52 https://teams.microsoft.com/v2/?showPwalnstall=true * @ L I @ S ﬁ =
-3) Lesezeichen importier... W Miro | Online Whitebo... & ATEE - Association for ... [l Search | Frasmus+ = Learning Designer MA NA beim BIBB: Antrag... 3 The Flipped Class: Ove... [ How to Flip Your Class... »
77 Q. Suchen (Ctrl+Alt+E) =+ FH Muenster ME°
Aﬁgt Teams = a WP 1 Project Management Beitrige Dateien - 2
@ * Ihre Teams T Hochladen ~ B InRasteransicht bearbeiten & Teilen  --- = Alle Dokumente * Y @
Chat
voe | IBL| TD | Team . > L 5 :
w WP 1 Project Management > T1.1 Project Coordination
Teams Al\gemein
Projekt PAX ] Name ~ Gedndert ~ Geidndert von ~ + Spalte hinzufiigen
Veranstaltung BBD
R : = Institutions & Stakeholders.docx 10. Februar Michael Erz
Alle Kanéle anzeigen =
i/ i VETpartEX @ Project_Handbook.(VETpartEX).(28-02-2025...  vor 4 Tagen Michael Erz
Allgemein
. Project_ WorkPlan.(V ).(28-02-2025)....  vor 4 Tagen Michael Erz
Application
Templates Timetable xlsx Vor wenigen Sekun...  Michael Erz
VETpartEX Board
WP 1 Project Management Work Packages E UA.pdf 12. Februar Michael Erz
WP 5 Competence Building
WP 6 Competence Dissemin...
Alle Kanéle anzeigen v
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Project Work Packages and VETpartEX Board

2. VETpartEXBoard:

N
K/ETp:

While the VETpartEX group T y

(UA Centre of Leadership: /. TR~ :
. . gies, [ ppo 'oflnsof‘ o .
Vocational ...) is i Qulifc |l =y

W P

responsible for the
cooperation in Ukraine and
the content output, ...

Regional Centres of Vocational Education:
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Project Work Packages and VETpartEX Board

... the VETpartEX Board is
responsible for project
organisation and project
management.

VETpartEx Group: 12 Partner Institutions
4 HE partners, 6 VET partners, 2 research institutions (UA, D), associated partners

7 Ukrainian partner institutions

VETpartEx Board
(Leads from all partners)

10

Organisation Building
VETpartEX:

UA Center of Vocational
Education and Innovation
in Civil Construction
[CVEICC)

Lead: USUST

[Omne participant

regional companies)

Support by advisory board

from all partners; associated.

il
Team: Competence
Structuring and assessment
[EUROMASC)
Teams: Competence
Building
[BKB, MENDELU, STUBA,
USUST, UA VET Schools)
Teams: Competence
Dissemination
[USUST {IPC), VA VET
Schools)

| &
Project Coordination
{FHMS)

close cooperation

with IPQ

o

10

Quality Assurance

QA Team (extemnal):
3-4 members
(subcontracted)

QA Team (internal):
BKE
USUsST

QA Tools:
EUROMASC
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Project Work Packages and VETpartEX Board

Members:
* Leads / task managers of each institution and their deputies

Tasks:

* Ensuring the progress and implementation of the WPs and tasks,

* Continuous monitoring of progress, time and quality according to the work plan

* Ensuring the flow of information between all project partners

* Consultation and decision-making in problem situations and in the event of
deviations from the work plan

* Consultation and decision-making on financial matters
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Project Work Packages and VETpartEX Board

Meetings:
* Monthly during the first 7 months; quarterly thereafter

Reporting to the VETpartEx Board:

* Project report from each WP leader every three months

* Quarterly reports ba VETpartEx Group to VETpartEX Board

* Report on finances, work progress, risk management by project manager (FHMS) every three
months

* Continuous (monthly) upgrade of the Risk Register by USUST (setting up the risk register until
4/2025 by USUST)

* Monthly upgrade of the Quality Register (QR) and quality reports by internal and external QA
team (Delivery of a Quality Plan by BKB until 7/2025)
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Project Work Packages and VETpartEX Board

Templates for Progress

Reports see:
TEAMS: Templates

Future Oriented VET for the Construction
Sector in Ukraine in a Partnership for
Excellence
VETpartEX / Erasmus-EDU-2024-CB-VET / ID 104183275

Quarterly Progress Report on Work Package: xxx
WP Leader: xxx
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VETpartEx Group: 12 Partner Institutions
4 HE partners, 6 VET partners, 2 research institutions (UA, D), associated partners

7 Ukrainian partner institutions

VETpartEx Board
(Leads from all partners)

{

I

I

-

¥

Organisation Building
VETpartEX:

UA Center of Vocational
Education and Innovation

in Civil Construction
(cVEICC)

Lead: USUST

(One participant

from all partners; associated:
regional companies)

Support by advisory board

Team: Competence
Structuring and assessment
(EUROMASC)

Teams: Competence
Building

(BKB, MENDELU, STUBA,
USUST, UA VET Schools)
Teams: Competence
Dissemination
(USUST (IPQ), UA VET
Schools)

Project Coordination
(FHMS)
close cooperation

with IPQ

Quality Assurance

QA Team (external):
3-4 members
(subcontracted)

QA Team (internal):
BKB
USUST

QA Tools:
EUROMASC




Co-funded by
the European Union

Pobou4i nakeTn npoekty Ta Paga VETpartEX

1. Pobou4i nakeTn NpoeKTiB:

Bci BiANOBIiAHI AOKYMEHTM MOXKHa 3HaUTK B Hawin KomaHai: KaHan WP1
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Poboui naketn npoekty Ta Paga VETpartEX

VETpartEx Group: 12 Partner Institutions
4 HE partners, 6 VET partners, 2 research institutions (UA, D), associated partners
. 7 Ukrainian partner institutions

... Papa VETpartEX sianoBigae
33 OpraHi3auito Ta ynpas/iHHA

VETpartEx Board
(Leads from all partners)

NPOEKTOM.

10 1l J0 10
. I ¥ .
Organisation Building Team: Competence Project Coordination Quality Assurance
VETpartEX: Structuring and assessment (FHMS) s CiA Jom (oxtomal]
% e am (extermal):
UA Center of Vocational [EURUMMC] close cooperation o Ly T e
Education and Innovation Teams: Competence with IPQ (subcontracted)
in Clvil Construction Buﬂding
(CVEICE) — QA Team (internal):
[BKB, MENDELU, STUBA, BKB
Lead: USUST
USUST.. UA UET'S-EhDﬂB} USUST
[Omne participant
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rorn all partners; associated: z
: : Dissemination QA Tools:
regional companies) EUROMASC
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YneHu:
* KepiBHMKMN / TacK-MeHeaKepUn KOXKHOT YCTaHOBW Ta iXHi 3aCTYMHUKM

3aBAaHHA:

* 3abe3neyeHHA nporpecy Ta BUKOHaHHA Pl1i3aBaaHb,

* [MOCTiMHMIM MOHITOPUHI NPOrpecy, Yacy Ta AKOCTI BiANOBIAHO A0 POH6OYOro nsaHy
* 3abe3nevyeHHA NOTOKY iHGOPMaLLii MiXK yCiMma NnapTHEPaMM NPOEKTY

* KoHcynbTauii Ta NPUNHATTA pilleHb Yy NpobneMHUX CUTYaLUifax Ta y pasi BigxuneHb
BiJ, NnaHy poboTK

* KoHcynbTauii Ta NpUNHATTA pilleHb 3 ¢iHAHCOBUX NMUTAHb
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Pobou4i nakeTn npoekty Ta Paga VETpartEX

3ycTpiui:
* LWomicaua npotarom nepwmnx 7 micAauis; WOKBapTaaAy B No4aNblLOMY

3BiTHiCcTb nepep, MNpasniHHAM VETpartEx:

* 3BIT NPO NPOEKT BIA KOXXHOTO KepIBHWKA PIT KOXHI TpY MICAL

* LWokBapTanbHI 3BITU [pynu VETpartex MNpasniHHO VETpartEX

* 3BIT NPO PIHAHCK, XI4 POOBIT, YNPaB/IIHHA PU3MKaMU BIA KepIiBHMKa NpoekTy (FHMS) KOXHI Tpwy
MICSILY

* [locTinHe (LwomicauHe) oHoBneHHs Peectpy pusukiB BIg ACCT (CTBOpEeHHA peeCcTpy pUsKKIB A0
4/2025 poky Bia 4CCT)

* WomicauHe oHoBNeHHA PeecTpy AkocTI (QR) Ta 3BITIB NPO AKICTb BHYTPIWHBLOK Ta 30BHILLHLOIO

KOMaHZAO 3 KOHTPOJIH0 AKOCTI (BrkoHaHHSA NnaHy akocTl BKb ao 7/2025)
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LLla6noHun ana 3BiTiB npo
nporpec AuB:
KOMAHAW: Labnonun

Future Oriented VET for the Construction
Sector in Ukraine in a Partnership for
Excellence
VETpartEX / Erasmus-EDU-2024-CB-VET / ID 104183275

Quarterly Progress Report on Work Package: xxx
WP Leader: xxx
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“Future Oriented Vocational Training for the Construction Sector in UA in a Partnership for
Excellence”
101183275 - VETpartEx - ERASMUS-EDU-2024-CB-VET

Kick-off meeting

Center of Vocational Education and Innovation in Civil Construction
at the

UKRAINIAN STATE UNIVERSITY OF
SCIENCE AND TECHNOLOGIES

March 12 - 13, 2025
Krakow, Poland



The purpose

The Center of Vocational Education and Innovation in Civil Construction is a part of USUST strategy
for boosting our leadership in VET and innovation in civil construction

* Creation of a learning space for the implementation of initiatives in the field of civil engineering,
development of educational materials on energy efficiency of construction, information modeling of
construction and energy-efficient construction, construction standards for schools, vocational
education institutions (VET), colleges and higher education institutions using the best domestic and
international practices.

e Promotion of adaptation of vocational training curricula to modern scientific and technological
challenges, needs of the labor market, and society.

* Provision of interdisciplinary research in energy and resource-saving, information technologies in
civil engineering, use of secondary materials, environmental protection, eco-innovations, and
sustainable development.

March 12 - 13, 2025
Krakow, Poland



The main goals

1. In Education

 Analysis and updating of vocational training programs for vocational education institutions (VET),
colleges, and higher education institutions in accordance with the best European practices in
construction energy efficiency, construction information modeling, and energy-saving construction,
construction standards.

 Preparation of educational materials and conducting training for representatives of colleges, and
vocational education centers.

 Interaction with industrial partners, vocational education centers, colleges, and European partners to
adjust the training programs for employees to the qualification requirements of the labor market.

* Development of awareness of vocational education among stakeholders.

e Development of distance learning platforms for training qualified workers in the field of energy
efficiency of construction, information modeling of construction and energy-saving construction, and
construction standards.

March 12 - 13, 2025
Krakow, Poland



The main goals

1. In Research

 To promote participation in the European research (Horizon) and educational (Erasmus +) framework
programs for integration into the European scientific and educational area.

 To Promote international cooperation for vocational education in construction and related industries.

* To involve and coordinate the activities of interdisciplinary groups of researchers from various
educational and scientific institutes and colleges.

 To bring together various stakeholders to develop a strategy for developing vocational education in
construction and related industries.

March 12 - 13, 2025
Krakow, Poland



Organizational and staff structure of the Center, subordination of the center, and interaction with other structures

Staff members

Director!

0\

Research coordinator? Training coordinator?

*

Long life learning Educational and scienfific Career, employability and

department® institutes and colleges ¢ cooperation with the
stakeholders department 9

R&D sector”’ Energy Innovation Hub?® Regional center for higher
education for people with

disabilitie’

International cooperation
department!?




Staff and duties

* 1. Director. Reports to the Director of the Educational and Scientific Institute of the Prydniprovska
Building Academy manages the activities of the center and ensures its activities within the structure of
the institute and the university. Interacts with other structural units of USUST and external partners as
part of the Educational and Scientific Institute of the Prydniprovska Building Academy.

2. Coordinator for educational activities. Reports to the Director of the center. Responsible for the
analysis and updating of professional training programs for vocational education institutions (VET),
colleges, and higher education institutions, preparation of educational materials and training for
representatives of colleges, and vocational education centers, development of distance learning
platforms for the training of qualified workers, is also responsible for the content and functioning of
the platform for distance learning.

3. Coordinator in the field of scientific research. Reports to the Director of the center. Responsible for
attracting and coordinating teams of researchers from various structural units to conduct
interdisciplinary research. Investigates funding opportunities through the implementation of research
projects with industry and relevant international structures.

March 12 - 13, 2025
Krakow, Poland



Interaction with other structural units of the university

. Interaction with educational and scientific institutes and colleges is necessary to involve scientific
and pedagogical representatives in the activities of the center for the purpose of the work of
interdisciplinary groups of researchers, analysis and updating of vocational training programs for
vocational education institutions (VET), colleges and higher education institutions, preparation of
educational materials and training for representatives of colleges, vocational education centers.

. Interaction with the Long Life Learning Department allows coordinated efforts in matters of
postgraduate and distance education for organizing vocational training for representatives of
industrial enterprises.

. Cooperation with the Department of Career, Employment, and Cooperation with Stakeholders
ensures coordination in matters of interaction with industrial enterprises in order to improve and
adapt training programs, students, and representatives of industrial enterprises to the needs of
industry.

. Coordination of work with the research and development department ensures to involvement of
researchers in the activities of the Center, interaction with the center in setting research priorities,
promotes interaction with industrial partners, supports the management of research projects

implemented within the framework of the activities of the center and the Energy Innovation Hub as a
whole.

March 12 - 13, 2025
Krakow, Poland



Interaction with other structural units of the university

5 Joint work with the Energy Innovation Hub, created in 2019 in accordance with the project program
"Energy Efficiency Reforms in Ukraine"”, which was implemented by the German Society for
International Cooperation (GIZ GmbH) on behalf of the Government of Germany, will allow for effective
training on energy-efficient technologies in construction. The Center has the appropriate equipment.

6. Cooperation with the Regional Center for Higher Education for people with disabilities will allow
people with special needs to receive additional professional qualifications, which will contribute to
increasing their employment opportunities, as well as popularizing USUST, which is a hub of
opportunities for people with special needs.

7. Coordination with the international cooperation department ensures cooperation in issues of
participation in various international framework projects, as well as interaction with international
partners in issues of development of vocational education.

March 12 - 13, 2025
Krakow, Poland



The state of arts of development the main documents for ensure the
activities of the center

1. The concept of the Center of Vocational Education and Innovation in Civil Construction
* Developed in Ukrainian
* |In progress in English

2. The order for creation of the Center of Vocational Education and Innovation in Civil
Construction

* In progress

3. The regulation for the Center of Vocational Education and Innovation in Civil Construction
* In progress

4. Business and sustainability plan
*  Will be developed

March 12 - 13, 2025
Krakow, Poland
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Why and How
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What? )

* Short, simple descriptions of

what a "student" should know .
* Based on ECVET and EQF
principles .

* Structure: Matrix — Unit —
Learning Outcome —
Competence, Knowledge, Skill

Unit
—> —>

Uo7

KopoTKnn, NpocTtnim onuc
TOrO, WO NOBMHEH 3HATK
«CTYAEHT»

3aCHOBaHI Ha NpuHUMNax
€fNBO Tta EPK

CtpyKTtypa: MaTtpunua -
Moaynb - Pesynbtar
HaBYaHHA -
KomneTeHTHICTb, 3HAHHSA,
yMiHHFI

- Qualiication




Why? Yomy?

* OcHOBA HaBYaNbHUX

* Foundation of training nporpam
programs * LleHTpanbHe micue B
* Central to assessment — OLHIOBAHHI - TOMY L0
because it describes what OMMCYE, 1O NOTPIBHO 3HATK
V4

one should know
* Self-evaluation
* External evaluation

* CaMOOLUIHKa

* 30BHILWHE OUIHOBAHHA
* 3ara/IbHOEBPOMENCHKA

«MOBa» - NONETLUYE

MODBINbHICTb

* Common European
"language" — makes
mobility easier



How? qr?

* Three main methods: * Tpu OCHOBHiI MeToAN:
* Top-down * BucxigHMMU-HU3XiAHUA
* Uses existing training * BHWKOPUCTAHHA ICHYOUYMX HAaBYAJIbHUX
programs/curricula nporpam/HaBYanbHUX NNAHIB
* Bottom-up * BucxigHumn
* Based on descriptions, task * Ha ocHosi onwucis, aHani3y 3aBAaHb, iHpOpMaLlii Bif,
analysis, input from ekcnepTis/npaLiBHUKIB
experts/workers * Ti6bpnaHum
* Hybrid * MNoeaHaHHA 060X MeToziB

* Combination of both methods



Learning
Outcomes

* The building blocks of a
qgualification (and matrix)

* Consist of three types of
statements: Competence,
Knowledge, and Skills

* Described from the student's
perspective

* Must be simple and measurable

Pe3y/1bTaTu
HaBYaHHA

CTPYKTYpPHI enemeHTH
KBanidikauii (i matpuui)
CKnapatoTbCA 3 TPbOX
TUNIB TBEPAKEHb:
KomneTeHTHICTb, 3HAHHA
Ta HaBUYKM

OnUcyroTbCA 3 TOYKK 30pY
CTyAeHTa

[MTOBUHHI ByTK NpocTUMM
Ta BUMIPIOBAHUMM




Example (Bottom-up)

* BeWell: DigComp 1.7 Browsing, searching, and filtering data,
information, and digital content: “To articulate information needs” -
Knowledge “Knows how to articulate the relevant information
needs for a specific situation”

* Ace-Ex:

* Achieving a circular economy requires considering many factors and
adopting a holistic approach, focusing on resource management where
nothing is wasted, and emphasizing reduction, reuse, and recycling”.

* “Gain insights into the various dimensions and holistic approach required
to transition towards a circular economy, recognizing the necessity of
managing resources in a manner that maximizes their use and minimizes
waste across all sectors.”



[Tonknag (3HM3y Bropy)

* BeWell: DigComp 1.1 llepeanad, nowyk ma ginempys8aHHA O0aHUX, iHpopmauii
ma yugposozo KoHmeHmy: «®opmynosamu iHgpopmauitiHi nrompebu »-
3HaHHA "3HaE, AK cpopmyntoBaTH BignoBiaHi iHbopmaLinHi noTpebun ans
KOHKPEeTHOI cuTyauii»

* y3-EKc:

* «J1OCATHEHHAYUPKYAAPHOI EKOHOMIKU BUMA2A€E 8paxy8aHHA 6ba2ambox aKkmopis i
npulHAMMA UislicHo20 nioxo0y, 30cepedHeHHA Ha yrnpasaiHHi pecypcamu, 0e HiYo20o He
8UMPAYAEMbCA OAPEMHO, O MAKOHC AKUEHMY HAQ CKOPOYEeHHI, MT08MOPHOMY
BUKOPUCMAHHI ma nepepobyi.

* Ompumamu yaeneHHA npo pi3Hi acrnekmu ma YinicHul nioxio, HeobxioOHi 0214 nepexooy
00 UUPKYAAPHOI eKOHOMIKU, 8U3HAKOYU HEODXIOHICMb yrpassiHHA pecypcamu maxkum
YUHOM, Wob makcumizyeamu iXx BUKOPUCMAHHA Ma MiHimi3ysamu 8i0Xo0u 8 ycix
ceKkmopax».



_earning Outcome
Jnits

* A collection of similar
learning outcomes

* Provides better structure

* Makes it easier to develop
training materials

* Can be used as "micro-
credentials"

OanHUUI BUMIPY
pe3y/1bTaTiB HaBYaHHA

36ipHUK CXOXUX pe3ynbTaTiB
HaBYaHHSA

3abe3neyye Kpally CTPYKTYPY
[Monerwye po3pobKy
HaB4Ya/IbHUX MaTepianis
MoOXHa BUKOPUCTOBYBATU AK
«MIKPO-KpeauTIBKNU»



Sustainable resource use

Training program 1: EGREEN"‘

Eurapran G

Photo: Roger Brendhagen

Module: Biodiversity

EQF level:

3and 4

" Green sector | X

Gardener Landscaping Florist

Before doing the
task

Go through the online resources about biodiversity and answer the
quiz as a knowledge base for the task.
Read the entire assighment text before you start solving the task.

Description

Task

Biodiversity is crucial for the survival of the planet, and ecological systems
cannot be seen in isolation. Animals, plants, and natural processes all
influence each other, so protecting and increasing levels of biediversity in
the constructad environment is an important way for you to play a partin
strengthening resilience. Your decisions matter, both how you conduct your
work and what materials you purchass.

Level 3 and 4
Find out the main ways your company influencas biediversity through work
tasks and projects, either for bettar or worse.

Does your company have a biodiversity strategy? How does it reflect what
you found out in the first part of the task?

Present your findings of the current situation and suggestions for
strengthening biodiversity practices in your workflow. Consider the tasks
that you can undertake alone, with a team, or by leading a team.
Approx. time: 20 hours




Assessment | Passed/not passed

Assessment basis | Level 3 and 4
Presentation of findings and suggestions to strengthen biodiversity (any form
of media documentation)

Assessment Level 3

criteria’s: Demonstrates biodiversity practices in own work tasks through the choice of

plant material.

limits

Level 4

chains.

Demonstrates practices to strengthen biodiversity within company policy

Describes the current biodiversity practices in the company
Presents ways to improve biodiversity practices at the workplace and

throughout the supply chain.

Demonstrates biodiversity practices in own company with the invelvemeant
of others, through the choice of plants and use of ground material, or supply

Presents suggestions to strangthen biodiversity through the choice of plants
and use of ground material, or supply chains.

Learning outcomes EQF level 3

EOQF level 4

Knowledge
{Coverad in tha
ocnline resources and
the Quiz)

Has= a basic understanding
of important processes in
ecology, including
pollination and creating a
friendly environment for
insects, birds, and other
living organisms.

Knows= of the common best
practice principles induding
tachnical solutions within

H== a broad knowl=dge and understanding of
ecology, induding pollination, and creating a friendly
environment for insects, birds, and other living
OFERNISmSs.

Has a broad knowledge of best practice principles
within biodiversity.

biodiversity.

Skills Considers biodiversity whan | Makes plans for a project to strengthen biodiversity
choosing plant material in through planting and use of ground mat=rial, or
DWW practice. supply chains

Responsibility and Uses own practice to Contribut=s to 3 high usage of plants that are

autonomy strengthen biodiversity bensfhicial to biodiversity.

within company policy
limmits.

Tak=s responsibility and lead others in choosing and
using pesticide-fres and non-listed materizls in
Varous working processes in floristry.




Matrix example: BeWell New and Emerging Npuknag matpuui: Hosi Ta nepcnekTuBHI npodecii
Occupations BeWell

U1: Care coordinator - overview

Ul: KoopgnHaTtop meanyHOI 4ONOMOIM - OrnAag,

Co-funded by the | BeWell - NEOP Matrix
Erasmus+ Programme

of the European Union

{r}’aeWeu._




Mpuknap matpuui: Hosi Ta nepcnekTusHI npodecii
Matrix example: BeWell New and BeWell

Emerging Occupations
U1: Care coordinator — matrix content U1: KoopamHaTop A0MAAY - 3MICT MaTpUL|
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Introduction into Work Package 4 (Task 4.1): Identification and
Specification of “VET Teacher Competences”

Future Oriented VET for the Construction Sector in Ukraine in a Partnership
for Excellence

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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The first training activity for Ukrainian teachers
and trainers in this project relates to modern
VET didactics and methodology according to EU
standards.

This event is taking place in Germany,
presumably in Munster.

Source: https://de.wikipedia.org/wiki/Leonardo-
Campus_M%C3%BCnster

Source: Pixabay
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This activity is anchored in Work Package 4.

The training should be largely tailored to the needs of the schools.

The first central task is to analyse these needs.

Competence Building and Dissemination (WP s 4/5/6)

D4.1: VET Teacher
Competences; PDF, EN;
BKB; M 3

MS15: HE Teacher

Training "VET Teacher" |"VET T
carried out in Mianster, |course
DE; BKB; M 10 UA; 1Pt

WP5a: Competence Building "Modern Construction Technology: EU B

T5.2: HE Training for T5.3:)
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In order to design the training in a targeted
manner, we need some information:

* We would like to get a first insight now in the
conversation.

* We would like to obtain further information
via a questionnaire for the colleagues, which
we will look at afterwards.

Source: Pixabay
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We are interested in four main topics:

Topic 2: Curriculum design and
lesson development

Topic 1: Teaching and learning

processes

Topic 3: Professionalisation
processes (school as a learning
organisation)

Topic 4: Leadership, management

and work organisation
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We are curious. The following key questions are only
intended to start a discussion and should not be
worked through chronologically....

Source: Pixabay
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The starting point for the specific design of your
lessons are official curricula:

Topic 4: Curriculum design and
lesson development

* How are these curricula structured?

* What content is included? How specific are
the curricula?

* How binding are these curricula? What
scope for design remains for
implementation?

* Perhaps we can take a look at an exemplary
curriculum .....
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* How do your actual lessons develop from
the curricula?

Topic 1: Teaching and learning

Processes * Where and how do you plan your lessons? /
Do you plan your lessons mainly on your
own or together with colleagues in a team?

* Can you describe the sequence of a "typical" lesson?
* What role does your students' future professional practice play in your lessons?

* Are there practical elements (in companies or in the school's workshops) in
addition to theoretical lessons?

* What role do digital media or the promotion of 21st century skills play in the
classroom?
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Topic 3: Professionalisation
processes (school as a learning
organisation)

Does your school have a (regular) exchange
with colleagues about the concrete planning
and organisation of lessons?

Does your school have forms of feedback /
evaluation in the context of lesson planning
and implementation?

Is it possible for pupils to give feedback on
lessons?

Are there regular opportunities for further
education and training for you as teachers?
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Topic 2: Leadership, management

and work organisation

Topic 2 is aimed in particular at school
management:

* Are there central objectives for the further
development of the school and how are these
implemented?

* What co-operation structures are in place for
colleagues to work together?

* How is the work basically organised in areas /
departments?

* Are there cooperation partners outside the
school (universities, companies, etc.)?
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| would now like to take a look with you at the questionnaire for your colleagues in
the school's construction department.

". |

| | |
| \|_‘I\
i /:I II"\_ o /
g —

Maybe it is a bit too detailed and too long ... @ - D

Source: Pixabay

This is an uncorrected
translation using Deepl.

Central questions: Is it suitable / unsuitable
from your point of view? Which questions
would you delete? Simply write your comments
in the form ...
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BeWell

Co-funded by the
Erasmus+ Programme
of the European Union a
vy BeWell.

U1 - Information and data literacy

Learning Outcomes

piration, and content in digital environments, access
rces and platforms.
and update personal search strategies ®

Creates personal search strategies to gather specific information for

digital content® a work task

The results of this survey will then be used in
the context of Work Package 3 of EUROMASC,
among others, to create the competence
matrices.
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Bctyn ao Po6oyoro nakerty 4 (3aBgaHHA 4.1): BU3HaueHHA Ta
cneundikauia "KomnereHuiv Buknagaya NTH3"

OpieHTOBaHa Ha ManbyTHE npodeciHa ocBiTa Ana byaiBesIbHOro CEKTOPY B
YKpaiHi y napTHepPCTBI 3apagn AOCKOHANOCTI
VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275

3a ¢iHaHcoBOI NiagTPUMKKM EBponelicbKkoro Cotosy. MNornaam Ta AYMKU, BUCNOBAEHI B NybniKauii, HanexaTb BUKAOYHO aBTopy(am) i He 060B'A3K0BO
Bif06paXkatoTb No3uLito EBponelicbkoro Coto3y abo EBPONENCbLKOro areHTCTBa 3 NUTaHb OCBiTH | KynbTypu (EACEA). AHi EBponeincbkuii Cotos, aHi EACEA He
HeCyTb 3@ HUX BiANOBIAANbHOCTI.
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[Mepwmnit HaBYaNbHUM 3axia ANA YKPATHCbKMX
BUKNAAaYiB Ta TPEHEPIB B paMKax LbOro
NPOEKTY CTOCYETbCA CY4aCHOT ANAAKTUKN Ta

meTtoaonorii MNTO signosiaHO Ao ctaHaapTis EC.

Lla noaia B8inbyBaeTbca B Hime44mnHi, imoBipHO,
B MioHcCTepI.

Oxepeno: https://de.wikipedia.org/wiki/Leonardo-
Campus_M%C3%BCnster

Jxepeno: Pixabay



https://de.wikipedia.org/wiki/Leonardo-
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La aianbHicTb 3aKkpinneHa B Pobovomy nakeri 4.
HaB4yaHHA ma€e ByTK 3HAYHOKO MiPOIO NPUCTOCOBAHE A0 nNoTpeb
LLIKIA.

[leplwe ueHTpasbHe 3aBAaHHA - I'IpOaHaﬂi3YBaTM 'ﬁi notpebu.
Competence Building and Dissemination (WP s 4/5/6)

MS15: HE Teacher

D4 .1: VET Teacher Training "VET Teacher" |"VET T
Competences; PDF, EN; carried out in Mianster, |course
BKB; M 3 DE; BKB; M 10 UA; 1Pt

WP5a: Competence Building "Modern Construction Technology: EU B
T5.2: HE Training for T5.3:)
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[Ons Toro, wob uinecnpamoBaHO PO3pobUTH
TPEHIHT, Ham NOTPibHa neBHa iHbopMmau,ia:

* Mwu xoTinm 6 oTpnmaTh nepLue yaBaeHHs nNpo
PO3MOBY B}Ke 3apas.

* Mu xoTinn 6 oTpumaTtn A0OaTKOBY
iIHPpOpPMaALLitO 33 AONOMOTIOLO0 aHKeTH ANA
KONer, AKY MU PO3r/IAHeMO Mi3Hile.

[xxepeno: Pixabay
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Hac wiKaBnATb YOTUPU OCHOBHI TEMU:

Tema 2: Po3po6bKa HaB4Ya/ibHOI
nporpamu Ta po3pobKa ypoKis

Tema 1: lNpouecn BUKNAJaHHA Ta

HaB4YaHHA

Tema 3: MNMpodecioHani3auin
npouecu (LKoNa AK opraHisauis, wo
HaBYa€ETbCA)

Tema 4: NlipepctBO, YyNpaBAiHHA

Ta OpraHisauis poboTu




RALMEN Co-funded by
UL the European Union

Ham uwikaso. HacTynHi KNo4OBI NUTAaHHA NPU3HaYveHi
e ana Toro, wob po3noyaTt AMUCKYCIto, i iX He cnia
OonpaLboBYBATU B XPOHONOrNYHOMY MOPALKY....

[xepeno:
Pixabay
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BinnpaBHOI TOYKOO A1 KOHKPETHOI PO3P06KU

Tema 4: Pospobka Hag4anbHoOro BaLLUMX YPOKiB € 0diLliHi HaBYaNbHi Nporpamm:

NiaHy Ta po3pobKa ypokis o .
* AK nobyaoBaHi Ui HaBYaNbHI Nporpamm?

* HAKWMN 3MICT BKAOYEeHO? HacKinbKku
KOHKPETHMMM € HAaBYa/IbHI nporpamm?

* HackinbKu 060B'A3KOBMMM € L HABYA/bHI
nporpamu? AKMK NPOCTip ANA AN3ANHY
3a/IMWAETLCA ANA peani3au,ii?

* MOX¥MBO, MM MOXKEMO MNOMAHYTU Ha
3pa3KoBY HaBYa/IbHY Mporpamy .....
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* AK Balwi GaKTUYHI YPOKM PO3BMBAIOTHLCA 3
Tema 1: NMpouecu BUKNaaaHHA Ta HaBYa/IbHUX NaHIB?

HABHaHHA * [le i AK BM Nn1aHyeTe cBOI YpoKn? / Bu
NNIAHYETE CBOI YPOKU NepeBaXHO
CAaMOCTIMHO 4YM pa3om 3 KoJsieramu B

. i?
* Yy moxeTe BM onucat nocnigod ¥ hinosoro"” ypoky?

* AKy ponb Bigirpae manbyTHA npodecinHa NPaKTUKA BalLUUX CTYAEHTIB Ha BalUMX
3aHATTAX?

* Yun e npaKTUYHi enemeHTH (B KOMNaHiax abo B ManCTEPHAX LLWKON) Ha A0AATOK
10 TEOPETUYHUX 3aHATL?

* AKy ponb BigirpatoTb UnPposi meaia abo npocyBaHHA HAaBMYOK 21 cToNiTTA B
Knaci?
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Tema 3: MNMpodecioHani3auin
npouecu (LKona AK opraHisayis, Wwo
HaBYa€ETbCA)

Yu BinbOyBaETLCA Y BaLi WKOANI
(perynapHuit) o6miH AyMKamm 3 Koneramm
OO0 KOHKPETHOro NaaHyBaHHA Ta
opraHi3auii ypokiB?

Yu € y Bawin wKoni ¢opmu 3BOPOTHOIO
3B'A3KY/OLiHIOBaHHA B KOHTEKCTI
NNaHYBaHHA Ta NPOBEAEHHA YPOKIB?

Y MOXKYTb YYHI AaBaTU BiANYKMU NPO YPOKKU?

Y1n ICHYIOTb perynapHi MOXKJAMBOCTI ANA
NOAaNblLIOro HaB4YaHHA Ta NiABULLLEEHHA
KBaniPpikauii ANA BaC AK BUKNAAAYiB?
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Tema 2: JlipepctBo, ynpaBAiHHA

Ta opraHisauis poboTu

Tema 2 cnpamoBaHa, 30Kpema, Ha ynpaBaiHHA
LLKOJ/I0H0:

* YU iCHYIOTb OCHOBHI Lisi NOAaNIbLLOro PO3BUTKY
KON | AK BOHW peani3ytoTbca’?

* fAKi CTpYKTYypwU cnisnpawi iCHYtOTb 414 CRiJIbHOI
poboTun Koner?

* AK B OCHOBHOMY OpraHi3oBaHa poboTtay
chepax/Bigainax?

* Y e napTHepu No cnisnpavi 3a Mekamm LLIKO/N
(yHiBEPCMTETHM, KOMMAHIT TOLWO)?
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3apa3 A XoTiB 61 pO3rNAHYTM 3 BAMM ONUTYBAJIbHMK ANA BalLUX KONEr 3

bynisenbHOro BiaAiny LWKOAMN. ') D

MoXnu1Bo, Lue TPOXM 3aHaATO AOKNAAHO | 3aH @ -
|
@ | "\0

[kepeno:
Pixabay

LleHTpanbHi NUTaHHA: YM niaxoanTtb / He
NigXoAnTb Le 3 BallOol TOYKM 30pYy? AKi NUTAHHA
BU 6 BUAanmnan? MNpocto HanNuLiTb CBOI
KOMeHTapi y dopmi ...

Lle HeBunpaBnaeHuun
nepeknag 3
BUKOpUcCTaHHAM Deepl.




Co-funded by
the European Union

BeWell

C:S} BeWell. ‘

U1 - Information and data literacy

Learning Outcomes

Is able to articulate information needs

Is able to search for data, information, inspiration, and content in digital environments, access
them and navigate between different sources and platforms

Is able to create and update personal search strategies ®

an Creates personal search strategies to gather specific information for
a | @work task

digital content®

Pe3ynbTaTh LbOro oNMTyBaHHA ByaAyThb
BUKOPUCTaHi B KOHTEKCTI Poboyoro nakety 3
EUROMASC, 30Kpema, ana CTBOpeHHA maTpuLlb
KOMMEeTEHL,N.
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As a basis for our further work together, we would like to use this questionnaire to gain an
initial insight into your work as a teacher in Ukraine. Your approach to planning, teaching
and evaluating lessons will certainly differ from German or Norwegian approaches; and that
is a good thing! In other words, this is not about judging or evaluating your pedagogical
work. The reason for this survey is rather to organise future training courses (initially in the
area of vocational didactics) for your colleagues in the most target-oriented way possible.
This survey is of course anonymous.

4. has to be answered by the school management only.

So that we can translate your answers, please complete the WORD document and send it
back to us as a Word document (michaelerz@aol.com) or upload it to TEAMS. This will make
the evaluation easier for us.

1a. Teaching and Learning Processes

Firstly, briefly describe the subject area in which you work at your school.

- For which profession or in which specialisation do you train your learning groups?

- What qualifications do the students have when they start their training at your
school?

- Which school-leaving qualifications / which qualifications do the students acquire?
(Duration of the programme?)

- How many students are typically in your learning groups?
- In which subjects are the learning groups taught? (subjects with vocational relevance,
general education subjects such as a foreign language)

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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- On average, how many colleagues teach the vocational subjects in your learning
groups?

- What are you usually responsible for in one of these learning groups? For one subject,
for several subjects, for a specific content area...?

- In addition to vocational theory lessons, are there also practical components (in
workshops or laboratories at the school or in companies in the vicinity of the school)?
To what extent?

2. Curriculum Design and Lesson Development

The starting point for the concrete organisation of your lessons is the officially prescribed
curricula. In the following, we are interested in finding out how these curricula are translated
into concrete lessons.

- In Germany, for example, vocational schools are required to concretise the state
curricula in such a way that the specific needs of companies in the region are taken
into account. The state curricula are turned into specific school curricula. What room
for manoeuvre do the prescribed curricula in Ukraine offer you? Do you also have
something like an internal school curriculum based on the state guidelines?

- How would you rate the quality of the curricula provided for your subjects? What
practical relevance do these curricula have?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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- Briefly describe the organisational structure of the area of the school in which you
mainly work.

- Where do you plan your lessons? Mainly at school or at home?

- Do you plan your lessons mainly on your own or together with colleagues in a team?
- What is your specific approach to planning lessons?

- Which handouts, media and documents do you mainly use to plan your lessons?

- Isthere a (regular) exchange with colleagues at your school about the specific
organisation of lessons?

- You have planned your lessons with the work documents for your pupils. Are these
plans also available to other colleagues?

- Are there any guidelines from your school management for your lesson plans?

- Is there a systematic co-operation with companies or other institutions in the vicinity
of the school? If "yes", which ones?

It would be nice if you could give us an insight into one of your "typical" lessons (regardless
of the length of time). Simply select an exemplary lesson that you have recently conducted:

- Briefly describe the curriculum requirements in relation to this lesson.

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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- Describe briefly and in bullet points the process/implementation of this lesson.

- What was the central objective of this lesson? What competences should your
students acquire?

- What was the specific learning outcome?

- Which teaching method(s) and media did you use?

- Were there any references to the students' (later) professional practice in this lesson?

- If you like, you can also include a photo of your classroom.

1b. Teaching and Learning Processes

Now think about your lessons in general:

- What role do "higher-level" learning objectives play in your lessons (promoting
problem-solving skills and independence, promoting digital skills, etc.?

- Do your students have the opportunity to help shape the lesson by providing their
own input in terms of objectives, work processes, etc.?

- What role do digital media play in your lessons? Where do you mainly use digital
media?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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- Inyour lessons, there are certainly phases in which the pupils also learn
independently and work on tasks. How do you organise these phases in your lessons
(individual work, work in teams...)?

- Like everywhere else in the world, there will be more able pupils and those with
learning difficulties in your classes. What learning barriers do you observe most
frequently? How do you tackle this problem in the classroom?

- What forms of assessment do you use in your lessons?

3. Professionalisation Processes (school as a learning organisation)

- Does your school have forms of feedback/evaluation in the context of lesson planning and
delivery?
- Isthere an opportunity for students to give you a feedback on lessons?

- What activities are you involved in at your school to optimise the quality of the educational
offer for your students?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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- Have you participated in any in-service training in the last 5 years? If yes: On which topic?

- Are there regular opportunities for further education and training? If "yes": How are the
competences acquired in these training courses systematically used to further develop school
quality?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 8
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4. For School Management: Leadership, Management and Work
Organisation

Within the VETpartEX project, it is intended that colleagues from your school take part in various
training courses and pass on the expertise gained there within their institution - but also beyond. For
this reason, we would like to gain some insight into the organisational structures and development
goals of your school.

- What goals are you pursuing for the further development of your school, in particular the
further development of teaching?

- How do you organise the implementation of development processes at your school (together
with colleagues)?

- What co-operation structures are in place for colleagues to work together and for the school
management to work together with the teaching staff?

- How are school development processes (e.g. in the context of digital change) managed at
your school?

- How are responsibilities (e.g. within the building department) organised at your school?

- What resources (e.g. digital platforms or similar) are used at your school to make
development processes transparent?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 9
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- From your perspective, describe the key training needs for your teaching staff.

- Arethere internal training programmes (within the teaching staff) or is the training primarily
provided by external providers?

- Which instruments for quality assurance and quality development are used at your school and
how are they implemented?

- Which extracurricular institutions does your school co-operate with? Is there cooperation
with companies in the school's neighbourhood?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 10
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OpieHTOBaHa Ha maubyTHe npodecinHa
OCBiTa anA byAaiBenbHOro CEKTopy B
YKpaiHi y napTHepCTBi 3apagu
A OCKOHAaNOCTI
VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275

MPOEKT

OnutyBanbHUK: Bu3HaueHHA Ta cneumndikauin
"KomneTeHui Buknagauva NTH3" (WP4/T4.1)

®oT0 NoTPibHO 3aMiHUTK Ha JloroTun!
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3a gpiHaHcosoi nidmpumKu €sponelicoko2o Coro3y. [102n90u ma OyMKuU, BUCN0B/EHI 8
ny6nikayii, Hanexame 8uKAO4YHO asmopy(am) i He 0608'a3K080 8idobpaxcaroMb
nosuyito €sponelicbkozo Coro3y abo Esponelicbko2o azeHMcmMea 3 NUMaHe 0ceimu i
Kynemypu (EACEA). AHi Esponelicokuli Coro3, aHi EACEA He Hecymb 30 HUX

gionosioasnbHocmi.

MpoekKrt :Erasmus+

OpieHTOBaHa Ha maiibyTHe npodeciitHa oceiTa gnAa 6yaisenbHoro
CeKTopy B YKpaiHi
y NapTHepCcTBi 3apaau AO0CKOHANOCTI

laeHTUdiKaTOp NpOeKTy:
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OnuTyBaNbHUK: BU3HaueHHA Ta cneumdikaLia "KomneTeHLih BUKNagava
MTH3" (WP4/T4.1)

AsTop(K)m (im's,

. Mawikn Epu,
npi3suue, yCTaHOBA):
onuc im'
il : yBau(u) (im'a Ta BKB
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npisBuLLe, yCTaHOBA):
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AK ocHosy 014 Hawoi NodanbWoi crninbHoi pobomu, mu xominu 6 sukopucmamu Uro
aHKemy, w,06 ompumamu noYamkose yasaeHHa npo sauwy pobomy Ak s4umesns 8 YKpaiHi.
Baw nidxid 0o naaHy8aHHS, 8UKAAOAHHS MA OYiHIOBAHHSA YPOKie, 6e3yMO8HO,
8iOpi3HAMUMembCA 8i0 HiMeUbK0o20 YU HOPB8e3bKoeo, i ye dobpe! IHwumu croeamu, Mosa He
lide npo me, w06 cydumu 4u oyiHrosamu sawy nedazoeiyHy pobomy. [puyuHoO0 Ybo20
0nuUMyBaHHA € CKopiwe op2aHizayia malibymHix Has4anbHUX Kypcie (crnoyamky 6 2any3i
npogeciliHoi OUGaKmMuKu) 048 8awiux Koaee y Halibinbw yinecnpamosaHuli cnocib,
HACKIiNbKU Ue MOXuB8o. 38U4aliHO, ye onuMmMy8aHHA € AHOHIMHUM.

4. mae gidrnogidamu nuwe KepisHUUMB0o WKOU.

LLlo6 mu moznu nepeknacmu eawi 8idnosiodi, 6yde nacka, 3arnosHime 0okymeHm WORD i
Haodiwnime lo2o Ham Ak 0okymeHm Word (michaelerz@aol.com ) abo 3aeaHmaxme (io2o 8
TEAMS. Lle noneawume Ham npoyec oUiHBAHHA.

1a. Npouecn BUKNaaaHHA Ta HABYAHHA

Mo-nepwe, KOpomko onuwime npedmemsy obsaacme, 8 fKili 8u npayroeme y eawiti WKoI.

- Ona akoi npodecii abo 3a AKO cnewianisalieto BU roTyeTe HaBYaabHi rpynu?

- ARy KBanidiKaLlilo MatoTb CTYAEHTU, KOJIM NOYNHAIOTb HAaBYaAHHA Y BaLLiM WKOAI?

- fKy KBanidikaLito NicnsA 3aKiHYeHHs WKoau / aKy KBanidikauio 3406yBatoTb CTYAEHTM?
(TpuBanicTb nporpamu?)

- CKinbKu CTyAeHTIB 3a3BMYa HABYAETbCA Y BALLMX HABYA/IbHMX rpynax?
- AKi npegMeTN BUKNAAAOTLCA B HAaBYa/IbHUX rpynax? (npegmetn npodeciiHoro
CNPAMYBAHHSA, 3ara/ibHOOCBITHI NpeAMeTH, TaKi AK iHo3eMHa MOBa)

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 4
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- CKinbkK B cepegHbOMy Kosler BUKIA[aloTb NpodecinHi npeameTn y Bawnx
HaBYa/NbHUX rpynax?

- 3a Lo B/ 33a3BMUYAN BiANOBIAAETE B OAHIN 3 LMX HAaBYANbHUX FPpyn? 3a OAUH NpeaMeET,
3a KiflbKa NpeaMeTiB, 3a NeBHy npegMeTHy obnacTb...?

- Okpim ypokiB npodeciiHoi Teopii, YM iCHYIOTb NPAKTUYHI KOMNOHEHTU (Y MalcTepHAX
4ym nabopaTtopiax HaB4YaIbHOTO 3aKkaaAy abo Ha NiANPUEMCTBAX, PO3TalLOBaHMX
no6,m3y HaBYa/IbHOTO 3aKiaay)? B akomy o0b6¢Asi?

2. Po3pobKa HaBYaNbHOI Nporpamm Ta po3pobKa ypokis

BionpasHoto mo4Kor 018 KOHKpemHOI op2aHizayii eawux ypokKie € ogpiyiliHo scmaHoeneHi
Has4YanbHi npozpamu. Lani Hac yikagume, AK Yi Ha84AsbHI NPo2pamu 8Mmisoomecs 8
KOHKpemHi ypoKu.

- Y HimeyuunHi, Hanpuknaa, npodecinHo-TeXHIYHi HaBYanbHi 3aKnaan 3060B'A3aHi
KOHKPEeTM3yBaTK AepKaBHi HaBYaibHi MPOrpamm TakMM YMHOM, Wob6 cneundidHi
noTpebu KOMNaHIM y perioHiBpaxysBaTu. [lepaBHi HaBYaNbHi Nporpamu
NepeTBOPIOIOTLCA HA KOHKPETHI LWKiNbHI Nporpamu. KM NpocTip ANs MaHeBpy
NPOMOHYOTb BAM BCTAaHOBEHI HaBYa/ibHi Nporpamu B YKpaiHi? Y1 € y Bac WoCb Ha
KLWTaAT BHYTPILWHbOI WKINbHOT Nporpamu, Wwo 6a3yeTbcA Ha AepKaBHUX
pekomeHaauiax?

- Ak 61 BM OLHMAM AKICTb HAaBYA/ZIbHMX NPOrpam 3 BalMX NpeaMeTiB? AKe NpaKTUYHe
3HaYeHHA MaloTb L HaBYa/bHi Nporpamm?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 5
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- KopoTKo onunwite opraHisauiinHy CTPYKTYpY Ti€l YaCTUHM LWKOAW, B AKilA BU NepeBaXKHO
npaoeTe.

- [le BM nnaHyeTe CBOI 3aHATTA? [lepeBa*KHO B LWKOiI Y1 BAOMA?

- Bu nnaHyeTe CBOi yPOKM NepeBaKHO CaMOCTIMHO Y/ PA3OM 3 KONeramm B KOMaHA,i?

- fAKnit Baw ocobAMBMI Niaxig A0 NAaHyBaHHA YPOKiB?

- AKi po3gaTKoBi maTepianu, megia Ta JOKYMEHTU BU NepeBaxKHO BUKOPUCTOBYETE ANA
NNIaHYBaHHA YPOKiB?

- Yn BigbyBaeTbcA (perynapHmMin) o6MiH AyMKamMM 3 KONeramu y Ballii WKOAI Woao
ocobnumBocTel opraHisau,ii ypokis?

- Bu cnnaHyBanu cBOi ypOKM 3 pOOOUYMMM AOKYMEHTAMM ANA YYHIB. Y AoCTynHi Ui
NAAHU iHWKMM Koneram?

- Y1 € sKicb BKa3iBKM Bif, KepiBHMLTBA LUKOAN WOA0 BalLMX NAAHIB YPOKIB?

- YuicHye cMcTemaTMyHa cniBnpauyAa 3 KomnaHiamu abo iHWKMMK yCTaHOBaMK,
po3TalwoBaHMMM NO6AM3Y WKOAN? AKLLO TaK, TO 3 AKMMU came?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 6
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byno 6 dobpe, akbU 8uU po3M08inU HaM nMpo 00UH 3 8awux "munosux" ypokie (HezanemHo
8i0 lio2zo mpusanocmi). [lpocmo obepimeb 3pa3kosull ypoK, AKUl 8u Heu,00a8Ho Npoesesnu:

- KopoTKo onuwite BUMOrM HaB4aAbHOI MPOrpamu LoA0 LLbOro YPOKY.

- ONUWIiTb KOPOTKO i NO NYHKTax npoLec/peani3aLiio LLbOoro ypoKy.

- flkoto 6yna ronoBHA MeTa LLbOro YPOKY? AKMX KOMMETEHLi MatoTb HAbyTK BaLLi Y4HI?

- AIKum ByB KOHKPETHMI pe3yNbTaT HaBYaAHHA?

- Akuii(i) meToa(n) BUKNaAaHHA Ta media BU BUKOPUCTOBYBaNMU?

- Ym 6ynn B upoMy ypoLi NOCUNAHHSA HA NpodeciimHy NPAKTUKY CTYAEHTIB (Y
ManbyTHbOMY)?

- 3a 6arkaHHAM, BU TaKOX MoxKeTe goaaTtun dpotorpadito Baloro Knacy.

1b. Mpouecu BUKNagaHHA Ta HABYAHHA

Tenep nodymalime npo ceoi ypoKu 8 uinomy:

- fIky ponb BigirpatoTb HaBYasbHI Lini "BMLOro piBHA" Ha BawKnx ypoKax (pPO3BUTOK
HaBWYOK PO3B'A3aHHA NPo6aeM i CaMOCTIMHOCTI, PO3BUTOK LMPPOBMX HABUYOK TOLWLO)?

- Y1 matoTb Balli CTYAEHTU MOXIMBICTb AoNomMarati GopmMmyBaTh YPOK, BHOCAUM
B/IaCHU BHECOK Y BUrAaAj Linei, poboumx npouecis i T.4.7

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 7
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- fAKy ponb BigirpatoTb UMPpPOBI Meaia Ha Balux ypoKax? [le B1 nepeBaxHO
BMKOPUCTOBYETE LUMPpOBI meaia?

- Ha Bawwux ypoKax, 6e3ymOBHO, € eTanu, Ha AKMX Y4Hi TAKOX HaBYatOTbCA CAMOCTIlAHO i
NpautooTbh Hag, 3aBAaHHAMMKU. AK BM OPraHi3OBYETE Li €Tanu Ha CBOIX YPOKax
(inamBigyanbHa poboTa, poboTa B rpynax...)?

- AKicKpi3b y CBITi, y BaWunX Kaacax byae 6inblie 34i6HUX YUHIB | TUX, XTO MA€E TPYAHOLL
y HaBYaHHi. fki bap'epn y HaBYaHHI BK cnocTepiraeTe HalyacTiwe? AK B1 BUpiLLyETE
Lo npobnemy B Knaci?

- AKi popmM OLHIOBAHHA BU BUKOPUCTOBYETE Ha CBOIX YPOKax?

3. Mpouecn npodecioHanisauii (LuKona AK opraHisauif, Wo HaBYAETbCA)

- Yu ey Bawik wWKoni popmmn 3BOPOTHOTO 3B'A3KY/OLIHIOBAHHA B KOHTEKCTI N/aHyBaHHA Ta
npoBefEeHHA YPOKiB?
- Yu € MOXKAUBICTb AN1A CTYAEHTIB AaBATM BaM BiATYKM MPO YPOKK?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 8
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- fKi 3axo4u BM NpOBOAUTE Y CBOIM LWWKOI, W06 ONTMMI3yBaTH AKICTb OCBITHLOT MPONO3uL|i ans
Y4HiB?

- Yum 6panu BK yyacTb y Byab-aKMX Kypcax NigBuULLEeHHA KBanidikaLii 32 ocTaHHi 5 pokiB? fAKLwo
TakK, TO Ha AKy Temy?

- Yu icHYIOTb perynapHi MOXKAMBOCTI AR NOAANbLIONO HaBYaHHA Ta NiABULLEHHA KBaidiKaLii?
AKwWwo "Tak": AK KomneTeHLil, HabyTi Ha LMX HaBYANbHUX KypCax, CUCTEMATUYHO
BMKOPWUCTOBYIOTLCA A/1A NOAANbLLIOI0 PO3BUTKY AKOCTI OCBITU?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 9
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4. Ona wKinkepiBHUKIB: JliaepcTBO, yNpaBaiHHA Ta opraHi3auyisa poboTtu

Y pamkax npoekmy nepedbavyaemscs, W0 Koae2u 3 8aWO020 HABYAIbHO20 3aKAAY 8i3bMymMb y4acme
y Pi3HUX HaBYANbHUX Kypcax i nepedadymb ompumaHuli oceid y c8OEMY 3aKAa0i, d MaKox« 3a io2o
mexamu. Tomy mu xominu 6 ompumamu OesiKe ya8/eHHA Npo op2aHi3ayilivy cmpykmypy ma yini
pO38UMKY 80020 HABYA/bHO20 3aKNa0y.VETpartEX

- AKi uini B nepecnigyere AnAa NO4aNbLLIOIO PO3BMTKY BALLOI WKOJIMU, 30Kpema Noganblioro
PO3BUTKY BUKAALAHHA?

- fIKk BM OpraHi3oByeTe BNPOBaAKEHHSA NPOLECiB PO3BUTKY Y Balili WKoAi (pasom 3 Kosieramu)?

- AKi cTpyKTypM cniBnpaLi iCHYOTb 414 TOro, Wob Koseru npawtoBaan pasom, a agMiHicTpau,in
LWIKO/IM NpautoBana pa3om 3 NegaroridyHUM KONIEKTUBOM?

- AKy Bawii WKoni BiabYyBaeTbCA yNpaBAiHHA NpoLecaMn PO3BUTKY WKOAK (Hanpuknag, y
KOHTEKCTi LMPPOBUX 3MiH)?

- Ak y Bawii wKoni po3nogineHi 060B'A3KkKM (Hanpuknag, y byaisenbHomy Biaaini)?

- Aki pecypcu (Hanpuknag, unoposi nnatpopmmn abo noaibHi) BUKOPUCTOBYIOTLCA Y BaLLil
LIKOI, W06 3pobuUTH NpoLecH Po3BUTKY NPO30pPUMKN?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 10
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- 3 BalOi TOYKM 30pY, ONULLITL KNOYOBI HaBYasIbHi NOTPE6BU ANA BALOro BMKAa4aL,bKoro
cKnagy.

Yu icHYIOTb BHYTPILLHI HaBYaNbHi Nporpamu (B MeXKax BUKNaAaLUbKoro CKnaay), Y4 HaB4yaHHA B
OCHOBHOMY MPOBOAMTbLCA 30BHILLHIMKW NpoBagepamn?

AKi iIHCTpyMeHTM 3abe3neyeHHs AKOCTi Ta PO3BUTKY SAKOCTI BUKOPUCTOBYIOTLCA Y BaLLii WKOAI i
AIK BOHM BNPOBaAKYyOTbCA?

- 3 AKMMM NO3aLLKINbHUMM 3aKNagamm CriBNpaLtoe Balla WKona? Yum € cnisnpaua 3
KOMMaHiAMM, L0 3HAXOAATbCA MO CYCiACTBY 3i LWKOMOKO?

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 11
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Prof. Dr. Andreas Schleicher
VETpartEX

Director for Education and Skills at the
Organisation for Economic Co-operation
and Development (OECD):

,»A generation ago, teachers taught their
students something that would last a
lifetime. Today, they must prepare their
students for technologies and jobs that
have yet to be invented.

Source (own translation): Suddeutsche Zeitung, Mensch gegen Maschine
- der Wettlauf geht weiter, 18.12.2016, Link:



http://www.sueddeutsche.de/wirtschaft/zukunft-der-arbeit-der-mensch-schafft-sich-ab-1.3297804-3
http://www.sueddeutsche.de/wirtschaft/zukunft-der-arbeit-der-mensch-schafft-sich-ab-1.3297804-3

tu be.com/watch?v

W, you



https://www.youtube.com/watch?v=tJ2vj4Vdv0Q&t=27s
https://www.youtube.com/watch?v=tJ2vj4Vdv0Q&t=27s

ps¥/youtu.be/XPVC4IlyRTGS8



https://youtu.be/XPVC4IyRTG8
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Engineering specific knowledge

Shared professional knowledge

Skilled Worker

killed worker-specific basic knowledge

(Gruner, 1978; own translation)
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Change Agents s

,Regional networks or learning regions, e.g., in the form of chamber
districts or counties, are initiated and moderated by local change agents
or network facilitators. In this sense, vocational schools could and should
be interpreted more strongly as innovation centers within a region or as
"supra-regional education centers," combined with a new self-image of the
participating actors and corresponding additional qualification requirements
(vocational school teachers as regional "innovators®). (own translation
from Borch, Diettrich & Frommberger, 2003, S. 114)



,The next big thing is education”

Jobs in Burow, 2017
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Faculty of Civil Engineering
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Outlines of the Institution



0 The Slovak University of Technology in Bratislava (STU) is a modern research and higher
education institution. STU offers education in technical fields and involves students in
research in natural sciences, computer sciences, construction, architecture, materials
technologies, chemistry and food technologies.

0 Research teams at the University are involved in international projects and annually deal with
about 900 research projects funded through grants and hundreds of research contracts
commissioned by businesses.

[0 STU graduates are among the most desirable and the highest paid employees on the Slovakian
labor market. Almost 11 000 students attend its 7 faculties and the Institute of Management.



The Faculty of Civil Engineering is now the leading engineering faculty at the
University.

The Faculty has become a leader in research and education in the fields of civil
engineering and geodesy in Slovakia.

The Faculty of Civil Engineering presently consists of 19 departments, Institute for
Forensic Engineering, a Computing Centre and a Learning Centre

Research projects are targeted at environmental issues, transportation, power
engineering, and infrastructure.



WP 5a: Competence Building "Modern Construction Technology: EU Building
Standards"

Module/Lecture/Presentation

Module 1: Overview of EU Evolution of EU building regulations; Key regulatory bodies (EU Commission,

Construction Standards CEN, EOTA, etc.); Importance of standardization in construction

Module 2: Key EU Directives &  Construction Products Regulation (CPR); Energy Performance of Buildings

Regulations Directive (EPBD); EU Green Deal & Fit for 55 package

Module 3: Eurocodes for Overview of Eurocode system (EN 1990-EN 1999); Implementation and

Structural Design application in construction projects; Case studies of Eurocode-compliant structures

Module 4: Fire & Safety Fire resistance & evacuation standards (EN 13501); Health & safety requirements

Regulations (Directive 92/57/EEC); Risk assessment & compliance best practices

Module 5: Energy Performance & Nearly Zero Energy Buildings (nZEB); requirements BREEAM, LEED & DGNB

Sustainability certification frameworks; EU Taxonomy for Sustainable Construction

Module 6: Smart & Sustainable Role of BIM in energy modeling & compliance; [oT & smart grids in sustainable

Building Technologies construction; Case studies of green buildings in the EU

Module 7: CE Marking & Product Requirements for construction materials & components; Testing & certification

Certification process for CE marking; Challenges in market compliance & conformity
assessment

Module 8: Hands-on Workshop & EU standardization in real-life projects; Interactive group exercises on regulatory
Case Studies adaptation



In Brno

'.‘MENDELU



Gregor Johann Mendel

(* 1822 Hyncice in northern Moravia — 1+ 1884 Brno)

- father of genetics, meteorologist and beekeeper

* monk and later abbot of the Augustinian monastery in Old
Brno
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About university

ﬁ founded in 1919 as the University of Agriculture.

currently 5 faculties:

Faculty of AgriSciences

Faculty of Forestry and Wood Technology

Faculty of Business and Economics

Faculty of Horticulture

Faculty of Regional Development and International Studies

two school enterprises
R "

“MENDELU
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MENDELU
semi-operations -
brewery, dairy, bakery,
meat production

linking theoretical
knowledge with practical
experience, developing
students' skills and
preparing them for
practice

practical teaching,
research, preparing
students for the work
environment.

“MENDELU
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MENDELU Community
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Number of students: 8 773, Number|
of employees: 1902, of which 48%
were women.

Career development, Events for
staff and students - MENDELU
party, MENDELU Run, support for
student events - Majales



Input to VETpartEX project and consortium
WP 5b: Competence Building "Modern Construction Technology: BIM & LEAN"

Module 1: Overview of Industry
Trends

Module 2: Understanding BIM

Module 3: BIM Implementation

Module 4: Lean Construction
Fundamentals

Module 5: Lean Tools & Methods
Module 6: Synergies Between BIM &
Lean

Module 7: Practical Applications &
Case Studies

Module 8: Future of Construction
Technology

Evolution of construction technology; Digital transformation in the AEC industry;
Introduction to BIM & Lean principles

Definition and benefits of BIM; BIM maturity levels & standards; BIM tools & software
overview

BIM execution planning; Model coordination & collaboration; Case studies of successful BIM
adoption

Introduction to Lean thinking; Principles of Lean in construction; Waste reduction strategies

Last Planner System (LPS);Value Stream Mapping (VSM); 5S methodology in construction
How BIM supports Lean principles; Integrated project delivery (IPD); BIM-based workflow
optimization

Real-world examples of BIM & Lean integration; Challenges & solutions in implementation;
Applying Lean tools in construction processes; Group exercises and role-based simulation

Al & automation in BIM; Digital twins & smart construction; Sustainability & green building
with BIM & Lean



thank you for your
attention

Mendel university in Brno
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“Future Oriented Vocational Training for the Construction Sector in UA in a Partne‘"fship for Excellence”
101183275 - VETpartEx - ERASMUS-EDU-2024-CB-VET | ]

COMPETENCE BUILDING
"MODERN CONSTRUCTION TECHNOLOGY: ENERGY

. SAVING"

Yevhenii Yurchenko, Head of
Energy Innovation Hub in Dnipro

DniproHu!

March 12 - 13, 2025
Krakow, Poland




Energy Innovation Hubs (hereinafter referred to as EninHub) crionpaus %€ giTz |

HIMEYYHHOK
DEUTSCHE ZUSAMMEMNARBEIT

were founded as platforms for creating an innovative model

of training qualified specialists in the field of EE, where -Q UKRAINE
/
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At the first stage of activity, EnInHubs received financial and technical support from the international technical assistance project of
GlZ and business partners in the field of energy-efficient construction.
= Energy SCHOOL

March 12 - 13, 2025 R e E e
KrakOVV, Poland «‘ :’) Education S E erriciency


https://ust.edu.ua/nauka/energo-innovaczijnyj-hab/

GENERAL INFORMATION - DNIPRO

Ukrainian State University of Science and Technologies
REI «Prydniprovska State Academy of Civil Engineering and Architecture»

&

9000 students

2 & # & 8 &

Certification

Energy audit Energy certification ~ Comunication Research Trainings Expertise aming Education
2} sl P Energy scHooL
e . L1 {,/Q Efﬁqency E OF ENERGY
S s DnlpI.OH un - March 12 — 13, 2025 «‘ ﬁ Education S E erriciency

Krakow, Poland

HIMEYYHHOIO QIZEET.
DEUTSCHE ZUSAMMEMARBERT
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Educational centre

Cooperates with
Participates in EE projects secondary schools-
at national and vocational schools
international levels technical colleges — higher
education institution

AAMHE CMBFOETHAL THD CACGEON AHCLED TEFHTOMAARSD MPOWADA B OoEP|
EMPFORAIRE HHA EHEPTOE SENTAEAGEE TEXHIND

Provides professional - B — Cooperates with public
training in the field of ' organizations and
energy efficiency , authorities

Engages
businesses in the
educational
process

Organises energy
efficiency events

Research-Business-Education-Community
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https://my.matterport.com/show/?m=RPoBNQxHXYw
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March 12 - 13, 2025
Krakow, Poland



https://my.matterport.com/show/?m=RPoBNQxHXYw

DniproHub is an open public interactive platform for
academic and educational energy efficiency events

Vocational
schools,
HEI

Lifelong learning

(short-cycle
courses)

March 12 - 13, 2025
Krakow, Poland




TRAINING & HIGHER EDUCATION ON EE

Master's programs: Short-term professional development courses:
Specialty 192 "Construction and civil engineering". *  Energy management
Educational programs: * Energy certification of buildings and
_ o _ _ structures
* Energy audit and energy efficiency in construction .

Inspection of engineering networks

Professional training (upskilling) and
attestation of persons who intend to carry out
energy efficiency certification and engineering
systems inspection activities

Training of energy auditors to work with the
Energy Efficiency Fund

* Heating and gas supply and ventilation .
* Construction and civil engineering

Specialty 191 "Architecture and urban planning".
Educational program: .

* Architecture and urban planning
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Short-term training courses in the field of EE
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. . Monitoring of microclimate
Normative framework Instrumental energy audit Blow Door Test pafameters

Familiarization with updates

Training of specialists with the Training of testers to conduct Training of specialists with the
to the' regulatory and_ skills to conduct instrumental an instrumental air skills to conduct instrumental
tgchnlcal framewgr_k in the energy audits permeability test monitoring of microclimate
field of energy efficiency of parameters

buildings Practical work with energy
auditor's tools

© © Q

Form of study Duration. Cost of training
Mixe up to 40 hours contractual
March 12 - 13, 2025 (online + offlined)

Krakow, Poland d'\ m'b
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WE INVITE YOU FOR
COOPERATION!

March 12 - 13, 2025
Krakow, Poland
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Financial issues / ®iHaHcOBi NUTaHHA
VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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KoHuenuia: MNaywanbHM NpoekT

* YCTAHOBU He MOXYTb CO6I LLbOro A403BONANTU. Y
HaloMy BMNAaAKy LUe naywanbHUK NpoekT, ToOMy
MW NpocTo BIgHIMaemMo 20% BIA 3anTyBaHOI CyMI
rPaHTy.

* [loka3n BnacHoro BHecky B po3mipl 20%
B/IMAraTucs He byayTh (419 BEIMKUX NMPOEKTIB,
Hanpuvkiaj, HeobxiAHO BeCTW Tabesnl 061Ky
PO6OYOro yacy, Yoro TyT HEMae).




RALMEN Co-funded by
L the European Union

KoHuenuis: cTatTi 6roakeTy

* Crattamum broakeTy € PpiKcoBaHi CTaBKU. Afle HEMAE Hi4YOro He3BUYAMHOIO B TOMY, LLOO
NPOXoANTU Nig HUMM abo Haa HUMU. TyT He 060B'A3KOBO AOTPUMYBATUCA TOYHOIT CYMMW.

Ane ana ui€ei Noi3aKM BOHa Mae byt Nnpnban3HO NpaBUAbHOLO, | MM 3abpOoHIOBaNM i
BiANOBIAHO.

* €C HagaB Ham OIOAXKET Ha NPOEKT, AKM MM NOBUHHI 3aKNacTu B broasKeT i 4oCcArtm

METM NPoeKTy. Hac BUMiptoe He iHaMBIAYyaibHE BPOHIOBAHHA, @ AOCATHEHHA METH
NPOEKTY.

* byab-xTO, XTO HE MOKe A03BOANTU CODI BUTPATUTU CBOI rPOLLI, HE MOXKEe OTPUMATH
AopaTkoBe GiHaHCYBaHHA | BCe 0AHO NOBMHEH A0OCAITU METU CBOro NPOEKTY.
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brogkeT: BuunnaTta 80%

* [epwi 40% Ha NoYvaTKy MPOEKTY.

* HactynHi 40% Ha 19 micaul npoekTy. Toal Bam
Aosesniocqa 6 sutpatutn 70% Big nonepegHbOro
broaxerty

* OcTtaHHI 20% B KIHLI MpOeKTYy, AKL,0 BCl 3aBAaHH4,
pe3ynbLTaT | eTanu yCniwHO 3aBaHTaXeHl.
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BroaxeT: miATBEPAKEHHSA BUTPAT

* Bci BUTpaTK NOBUHHI 3A4iMCHIOBATMCA BiANOBIAHO A0 HALLIOHA/IbHOIO 3aKOHOAABCTBA.
Mpuknag: y HimevumHi gna nokynok Ha cymy noHan 500 eBpo A NOBMHEH OTPUMATU TPU
npono3uLii Ta BUbpaTn HanaewesLwy NPONO3uLLito.

* Bci BUTpaTu NOBUHHI ByTW NepeBIpeH! A9 ayanTy NPOTAroM N'aTy POKIB NICAS
3aKIHYEHHS NPOEKTY.

* Mwn He 6byaemo BuMaraTm B4 Bac GIHAHCOBUW 3BIT, TOMY LLO 6H0AXETHUNI
KOHTPOJIb € 060B'A3KOM YKpaiHW.

* Asie HaM MoOTpPI6EeH ornag BUTpaydeHoro brogxety yepes 70% peryntoBaHHS
HaCTYyNMHOro 6roaXxeTHOro TpaHcdpepTy BIg EC. ToMy M 6yaemMo NpocuTn Bac
KOXHI MIBPOKY HEBE/NKWIA 3BIT
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ASKyro 3a yBary!

SaanNwnInNCb
NMNTAaHHA?

Project Website: www.vetpartex.eu
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Future Oriented VET for the Construction
Sector in Ukraine in a Partnership for
Excellence
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Evaluation of the Kick-off Meeting

Krakow, Poland

12-13 March 2025

Photo to be replaced by Logo!
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Type of the event: Project Coordination
Title of the event: Kick-off
Date of the event: 12-13 March 2025

Place of the event: Krakow, Poland

Dear Participant,

Thank you very much for your participation in our event. In our effort to improve the
organisation and the impact of these events we invite you to complete the following
questionnaire.

In most of the cases you will be asked to rate to which degree you agree with statements on by
ticking the appropriate answer. In some of the questions, you will be asked to describe your
personal opinion in a few words and to give suggestions for future improvements of the content
and overall organisation of the event.

We appreciate your contribution!

General Information

Country

What is your present professional position?

What was your role/part in the event and VETpartEX project?
o Presenter
o Organizer
o Participant
Please rate to what extent you agree with the following statements:
1-1do not agree at all
2 —-1do not agree
3 — Uncertain (neither agree nor disagree)
4 — I agree

5 - I totally agree

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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1. Organisation
Statements 1 3 4 5

1.1. The communication was satisfactory
before the event.

1.2. The organisation was very good.

1.3. The timetable was clear and reasonable.

1.4. The event adhered to the agenda.

2. Structure

2.1 The event structure was clear.

2.2 The objectives of the event was clear.

2.3 The objectives of the event have been
achieved.

2.4 There was a good range and balance of
activities.

2.5 Participants have contributed to the
discussions and/or decision making.

3. Content

3.1 | have understood main concepts and
messages of the event.

3.2 The content was relevant for my
professional activity / my tasks in the
VETpartEX project.

3.3 | am satisfied with the slides and the
materials of the event.

3.4 | can use the gained knowledge in my
general work / my tasks in the VETpartEX
project.

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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4. Environment and Resources

4.1 The environment was pleasant to work.

4.2 The meeting room was suitably equipped
for the event.

4.3 The provision of materials and resources
was suitable.

4.4 The lecturers/speakers delivered the
content in an understandable way.

4.5 The lecturers/speakers were cooperative
and helpful.

5. Improvements

5.1 The organization of the event must be
improved.

Please specify how:

5.2 The structure of the event must be
improved.

Please specify how:

5.3 The content of the event must be
improved.

Please specify how:

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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6. Comments

Do you have any further comments or suggestions?

Thank you very much for your feedback!

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275




Co-funded by
the European Union

OpieHTOBaHa Ha maubyTHe npodecinHa
OoCBiTa ANnA byAaiBenbHOro CeKTopy B
YKpaiHi B napTHepcTBi 3314
A OCKOHAaNOCTI

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275

OuiHloBaHHA cTapTOBOI 3ycTpidi NpoeKTy

Kpakos, Noabuwa

12-13 bepe3Ha 2025

Photo to be replaced by Logo!
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Twun 3axoay: YnpasniHHA NPOEKTOM
Ha3Ba 3axoay: CTapToBa 3ycTpiy
[atn npoBeaeHHs 3axoay: 12-13 6epesHa 2025p.

Micue npoBegeHHA 3axoay: Kpakis, Monbwa

LLlaHOBHi y4aCHMKM Ta ydacHuL,i!

LLIMpo ASIKYEMO 33 y4acCTb Y HaLIOMY 3ax04i. 3 MeTO NOKpaLLaHHA opraHisauii Ta epeKTUBHOCTI
LbOro Ta iHWWX aHANIONYHUX 3aX04iB MM 3aMPOLLIYEMO BAC 3aNOBHUTU HABELEHY HUXKYE aHKETY.

Y 6inbluoCTi BUNaAKiB BAaC MOMNPOCATb OLIHUTU, AKOK MipOIO BM 3rofHi 3 TBEPAKEHHSAMM, NO3HAUNBLLM
BiANOBIAHY BigNOBiAb. Y AeAKUX MUTAHHAX Bac NONPOCATb ONUCATU CBOK OCOBUCTY AYMKY KinbKoma
C/0BaMM Ta HaAaTU NPono3uL;ii Woao MmanbyTHiX NoKpaLleHb 3MICTY Ta 3aranbHOi opraHisadii 3axoay.

Mw LiHyemo BaLl BHeCOK!

3aranbHa iHpopmauia

KpaiHa

Alka Bawa aKTyasnbHa nocaga?

flka Bawa ponb / yyacTb y 3axogi Ta B uinomy y MpoekTi?
o [Jonosigay
o OpraHizatop
o YyacHUK
ByAb nacka, ouiHiTb, HAaCcKiNbKK B 3rogHi 3 HABeAEHMMUN HUXKYE TBEPAKEHHAMM:
1 - 83020a1i He N0200XCyIOCb
2 — He N0200XyHCb
3 — He enesHeHuii (-a)
4 — no200xyroCcb

5 — nosHicmio No200xcyroco

1. OpraHi3sayis

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275 2
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TeepAaXeHHA 1 3 4 5

1.1. MMepepn 3axoA40m cninKyBaHHA byno
3310BiNbHUM.

1.2. OpraHi3auis 3axoay 6yna ay»e xopouwa.

1.3. Posknag 6yB Y4iTKMM i 3pO3yminum.

1.4. 3axig BignosigaB nopsagKy 4eHHOMY.

2. CtpyKTypa

2.1 CtpyKTypa 3axogy 6yna 3po3yminoto.

2.2 Uini 3axoay 6ynu 3po3ymini.

2.3 Uini 3axoay A0OCArHyTI.

2.4 BanaHc MixK aKTMBHOCTAMM 3axoay 6yno
[OTPUMAHO.

2.5 YyacHuKM 6panm yuactb B 06roBopeHHi
Ta/abo NPUNHATTI pilLeHb.

3. 3mict

3.1 3po3ymiB (-/1a) OCHOBHI NOHATTA Ta
NOBIAOMANEHHA 3axoay.

3.2 3micT 6yB aKTya/IbHUM AN MOEi
npodeciinHoi AianbHOCTI / MOiX 3aBAaHb y
npoekTi VETpartEX.

3.3 1 3agoBoneHuit (-a) cnagamm Ta
maTtepiasiamm 3axoay.

3.4 1 MOXXY BUKOPUCTATM OTPUMAHI 3HAHHA Y
MOili 3aranbHili poboTi / CBOIX 3aBAAHHAX Y
npoekKti VETpartEX.

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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4. Micue npoBeAaeHHA Ta pecypcu

4.1 O6cTaHOBKa byna NpUEMHA Ana poboTu.

4.2 3an 3acigaHb 6yB Ha/IE}KHUM YUHOM
obnagHaHUIM ANna NnpoBeaeHHA 3axoay.

4.3 3abe3neyeHHA maTepianamm Ta
pecypcamu b6yno BignosigHUMm.

4.4 Nektopu/ponosigadi gonosiganu y
3po3yminini popmi.

4.5 Nektopwu/ponosigadi 6ynu rotosi 4o
cnisnpavi Ta gonomaranau.

5. MNMoKpawaHHA

5.1 HeobxigHO NoKpawmTy opraHisadito
3axoay.

Byab nacka, BKaXKiTb AK came:

5.2 Heob6xigHO NoKpawmTh CTPYKTYPY 3axoay.

Eyﬂ,b NacKa, BKaXXiTb AK came:

5.3 3micT 3axo4y Mae 6yTM NOKpaLLEeHNN.

Byab nacka, BKaXKiTb AK came:

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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6. KomeHTapi

Ym maete Bu iHWi nobarkaHHA, KOMeHTapi?

[aKyemo 3a Baw 3BOpOTHUM 3B’A30K!

VETpartEX / Erasmus-EDU-2024-CB-VET / ID 101183275
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