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Starting point 1:

In the previous module, we planned the framework for a learning situation.

In terms of structure, we first focused on the work and business processes and, 
based on these, derived the competences we want to promote.

We try to reflect this structure as 
much as possible. However, it does 
not represent the final learning 
process.
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Starting point 2:

In Module 3, we learned that the 
basic structure of our teaching is 
represented in a complete cycle of 
action.
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Starting Point 3:

Of course, as teachers, we have an idea of which media and materials we can 
use, which learning activities we prefer in the context of a certain content and 
which learning products our students should work on, or which teaching and 
learning interactions we want to incorporate into our learning situation.

However, none of this has been planned yet in detail and needs to be 
systematically integrated into the structure of our learning situation, which we 
have already designed.

This brings us from the macro level of planning our learning situation to the 
micro level of concrete planning of the teaching and learning process.
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Let's take a systematic look at where we are now in planning our learning 
situation:

Source photo: Pixabay
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Macro-level 
planning

Micro-level 
planning

Implemen-
tation

Evaluation

Framework 
planning for the 
learning situation:
• Scenario / 

problem
• General structure 

according to 
work- and 
business 
processes

• Learning 
Product(s)

• Competences / 
learning outcome

Planning the 
teaching and 
learning concept / 
the learning 
process:
• Learning activities
• Teaching and 

learning interaction
• Methods
• Media concept
• Learning products 

in detail
• Chronological 

sequence
• ...equence

With 
participation 
and room for 

manoeuvre for 
students

• Assesssment
• Quality of 

teaching and 
learning 
processes (with 
students` 
participation)
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In recent times, this step 
has been one of the 
teacher's best-kept secrets. quite old-

fashioned
…
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Planning at the micro level is familiar 
to everyone involved in teaching and 
learning – including the students.

In modern teaching and learning, 
students are involved in shaping their 
learning processes – and thus also in 
planning.

The implementation of 
lessons with students 
may also lead to changes 
in planning at the micro 
level.

Source: Pixabay
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This raises a few questions: 

How can these structures be taken into account in the context of our lesson 
planning?

How can we successfully manage learning processes?

How can we involve students in planning their own learning processes?

How can we make these structures transparent for our students and for our 
colleagues, who might be involved in the learning situation (practical phases in 
the school workshop)?

Is there a way to combine our planning level (which we as teachers design) with 
the implementation level in the classroom (which involves the students)?
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Before we look at tools, it makes sense to define the two levels of micro-
planning (also found in the implementation-phase) in more concrete terms:

The teaching/learning concept describes the teaching-learning interaction, 
the media/materials used, the learning activities of the pupils and the 
resulting learning products.

The learning process is derived from the chronological sequence of the 
teaching/learning process and is based on predefined structures (other terms 
are articulation form and teaching phases).

See Tenberg, R., Bach, A., Pittich, D.: Didaktik technischer Berufe – Theorie und Grundlagen. Stuttgart: Franz Steiner, 2019, S. 201 ff. 
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Ideally, we combine the teaching and learning concept and the learning 
process for pupils and other colleagues involved in a comprehensible manner, 
either in analogue or digital form.

Both aspects must be visible and a continuous overview must be ensured during 
the implementation of the lessons.

Due to the large amount of information, digital tools are recommended.
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Example (Padlet):

For the sake of clarity, the circular structure of the 
complete plot is converted into a timeline.

Source: Markus Weber, Max-Born-Berufskolleg, Recklinghausen
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Understanding the scenario
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Deeper understandig of the problem
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Deeper understandig of the problem
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Planning the next steps
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Obtaining necessary information
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Problem solution step by step
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These slides show the implementation phase, i.e. the joint work with the students.

As teachers, it is advisable to document our didactic and methodological planning on a 
separate board. This can have the same structure. Alternatively, ‘traditional’ analogue 
documentation would also be possible.
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from macro-level 
planning

from macro-level 
planning

From micro-level planning: teaching and 
learning concept (e.g. learning products, 
interaction, reference to work processes
etc.) / learning process (e.g. project and 

task based learning etc.)
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Using AI for lesson planning…

… useful, but with limits.

Source: Pixabay
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An example: Using PADLET on the macro- and micro-level of a lesson plan:

https://padlet.com/michaelerz/unterrichts
plan-einrichten-einer-baustelle-klasse-11-
4mc0ndbg38wwe9dc
ErasmusUA

https://padlet.com/michaelerz/unterrichtsplan-einrichten-einer-baustelle-klasse-11-4mc0ndbg38wwe9dc


Job 6.1
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Photo: Michael Erz, BOT
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Let's create a plan using 
Padlet's AI and carefully check 
the quality.

Document your evaluation 
directly in the generated Padlet 
on the right-hand side.

Work in small groups of three or 
four.
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Let`s discuss your evaluation …

Source: Pixabay



Job 6.2

21/01/2026 Name, Organisation, Contact 26

Photo: Michael Erz, BOT
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Now that we have explored some of the possibilities of lesson planning with AI, it is time 
to design a working platform for working with students (implementation). 

We will use Padlet again for this.

Option 1: You continue working on the learning situation that you have already designed 
at the macro level.

Option 2: We will use Padlet to create a draft learning situation for another learning 
outcome, and you will design the platform for working with students.

In the Padlet for this Module 6, you will find a prepared platform with a timeline. If you 
decide on a different template, I can create it very quickly.

Important: The complete action should be depicted. Add work assignments and 
information material. Which learning products should the students upload? What is the 
final learning product?

Prepare your results for a gallery walk.
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Presentation and discussion: Gallery Walk

Source: Pixabay


